
Project Title: Cattle Dock Boat Ramp

Dept Contact David Milligan Area: County-Wide

Category Quality of Life Address/Location: 16200 Cattle Dock Point Road, Port Charlotte, FL

Department: Facilities Construction & Maintenance Est. Completion: 9/16/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 4,490,000 4,490,000

Purpose:

2

2

2

2

1

3

1 Objectives:

2

2

1

3

1

22

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

Develop a 7 acre site providing public boat launch facility with access into the river, harbor and 

gulf. Use the joint use property with Southwest Florida Water 

Management District improving waterway access. 

The constructed site amenities are 70 trailer parking spaces, 30 car parking spaces, 2 ramp 

launch area, and restroom for use by all citizens.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

28,671

Provide a west county boat ramp located on the Charlotte Harbor and Myakka River. The 

additional ramp lanes were identified in the Public Boating Access dated 4-1997.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Cattle Dock Boat Ramp

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 22

No

PROPOSED SALES TAX PROJECT

The construction of the launch site will reduce the vehicular and boat congestion at other locations improving boater 
safety.

The boat ramp complex will make west county more desirable to rentals and home ownership.

Minimal operations and maintenance impacts will occur with the operational facility.

May enable better opportunities for acquiringFlorida Boater Improvement Funds.

No

The property is leased and jointly used with Southwest Florida Water Management District and Florida Department 
of Environmental Protection.

Provides recreational needs for the visiting northern vacationers.

Compehensive Plan policies encourage water access.

The additional boat launch facility will minimize the water travel distance of vessels reducing possible pollutants into 
the harbor. The site will have evasive vegetation removed and mangroves are minimally affected. 

All citizens can utilize the public launch facility.

The project affects all county occupants. Improvements are with the environment, traffic congestion, recreation, and 
vacationing amenity.



PROJECT BREAKDOWN

Design/Arch/Eng $359,985

Land (ROW)

Construction - Boat Ramp $3,015,000

Construction - Cattle Dock Road $1,100,000

Internal Costs

Landscaping

Interest

FF & E $15,015

Other

TOTAL $4,490,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009 $4,490,000

Sales Tax

Grants

CIP

Other

Other

TOTAL $4,490,000

Cattle Dock Boat Ramp



Project Title: U.S. 41 Medians (FDOT) "Bold Landscaping" 

Dept Contact Gregg O'Connor Area: Mid

Category Quality of Life Address/Location: Murdock to bridge in Charlotte Harbor

Department: 0 Est. Completion: 1/2/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 1,000,000 1,000,000

Purpose:

1

1

1

3

1

3

1 Objectives:

1

1

3

3

1

20

The fundamental purpose is to greatly improve the overall appearance of the U.S. 41 corridor.

Make the roadway more appealing to not only residents, but also give a much needed - greater 

enhanced impression to visitors.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

400,000

The Landscape Beautification Committee; EDO; business owners; citizens, etc. resound in their 

continued interest in the appearance of the county's gateways and thoroughfares via landscape 

development, such as that in adjacent communities.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: U.S. 41 Medians (FDOT) "Bold Landscaping" 

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 1

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 20

 Would be subject to a joint project via maintenance and/or cost share agreements.

N/A​

N/A

N/A

Project would be of an aesthetic benefit to all motorists and adjacent business along U.S. 41.

Would provide more pride in the community; enhance and improve overall impression of the community by tourists.

N/A

PROPOSED SALES TAX PROJECT

N/A

N/A

Project will result in new maintenance costs.

Sales Tax will afford an opportunity to cost share in initial installation costs and/or maintenence costs.



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction

Improvements O/T Bldgs 1,000,000                            

Software 

Equipment

Professional Services

Other

TOTAL 1,000,000                            

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 1,000,000                            

Grants

Utility

Other

Other

TOTAL 1,000,000                            

US41 Median Landscaping



Project Title: SR 776 medians (FDOT) "Bold Landscaping"

Dept Contact Gregg O'Connor Area: County-Wide

Category Quality of Life Address/Location: Murdock to Englewood

Department: Public Works Est. Completion: 1/2/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 1,000,000 1,000,000

Purpose:

1

1

1

3

1

3

1 Objectives:

2

1

3

3

1

21

The fundamental purpose is to greatly improve the overall appearance of the S.R. 776 corridor.

Make the roadway more appealing to not only residents, but also give a much needed - greater 

enhanced impression to visitors.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

600,000

The Landscape Committee; EDO; business owners; citizens, etc. resound in their continued 

interest in improvement of the appearance of the county's gateways and thoroughfares through 

landscape development, such as that in adjacent communities.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: SR 776 medians (FDOT) "Bold Landscaping"

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 21

N/A

would be subject to a joint project via maintenance and/or cost share agreements.

N/A​

This project could be considered part of the State's beautiful highway program.

N/A

Project would be of an aesthetic benefit to all motorists and adjacent property owners/businesses along the corridor.

would provide more pride in the community; enhance and improve overall impression of the community by tourists.

N/A

PROPOSED SALES TAX PROJECT

N/A

N/A

Project will result in new maintenence costs.

Sales tax will afford the opportunity to cost share in initial installation costs and/or maintenance costs.



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction

Improvements O/T Bldgs 1,000,000                            

Software 

Equipment

Professional Services

Other

TOTAL 1,000,000                            

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 1,000,000                            

Grants

Utility

Other

Other

TOTAL 1,000,000                            

SR776 Median Landscaping



Project Title: Harbor Walk/Gateway Project

Dept Contact Debrah Forester Area: County-Wide

Category Economic Development Address/Location: Charlotte Harbor Community Redevelopment Area

Department: Charlotte Harbor Community Redevelopment Agency Est. Completion: 12/31/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 4,271,279 4,271,279

Purpose:

2

2

2

3

1

2

3 Objectives:

3

3

3

3

1

28

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

To further implement the vision of Charlotte Harbor Community Redevelopment Plan by providing 

an additional waterfront recreational destination. The project will enhance water access; improve 

water quality; and provide an opportunity for public/private partnerships.

Encourage economic development. Enhance appearance of the area. Create an additional tourist 

destination. Promotes the area for healthy lifestyle.

 

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

33,934

The current gateway into Charlotte County heading north from downtown Punta Gorda is under-

utilized.  There is an untapped potential to change the area into a gateway that provides improved 

public access to the waterfront and reflects the quality of life that attracts visitors and investors into 

the community.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Harbor Walk/Gateway Project

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 2

Q7: Will the project meet a community obligation to serve a special need segment of the County's 3

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 3

Q9: Will the project impact environmental quality of the County? 3

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 28

PROPOSED SALES TAX PROJECT

Will make an inactive site active which will reduce the threat of unsafe conditions. It will improve recreational 
opportunities and improve stormwater management facilities in the area.
Research shows that amenities, such as walking trails and bike paths, are key to increasing physical fitness and 
improve health.  

Stimulus project that will lead to additional private investment in the area.  Opportunity for public/private partnership 
similar to Laishley Park.

Maintenance costs for site improvements are expected but they could be off-set depending on the final location and 
operation of the site.

Earlier phases of the project have qualified for grant funds and staff will continue to look at new opportunities to 
assist with future phases.  

Charlotte Harbor Community Redevelopment Agency. The Charlotte Harbor CRA has invested approximately 
$822,000 in Phase I of the Harbor Walk.  Approximately $3 million in grants have been allocated to implement Phase 
I.

The project will provide improved free access to the waterfront that is handicap accessible.  The project will further 
improve access between east and west sides of U.S. 41.   ​

This project is included in the Charlotte Harbor CRA Redevelopment Plan. The CRA Plan is referenced in the 
Comprehensive Plan.

Expected improvements will provide stormwater improvements that will help to minimize the direct flow of runoff into 
the harbor.  

The facility is open to the entire community and visitors.

The area is the gateway into Charlotte County from downtown Punta Gorda. This project will improve the 
appearance of this important corridor and it will further improve pedestrian and bicycle connections between 
downtown Punta Gorda and Charlotte Harbor. In addition, it will provide improved access to the Harbor.



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction

Improvements O/T Bldgs 4,271,279                            

Software 

Equipment

Utility Costs

Other

TOTAL 4,271,279                            

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 4,271,279                            

Grants

Utility

Other

Other

TOTAL 4,271,279                            

Harbor Walk/Gateway Project



Harbor Walk 

Upper Deck & Shade Cover‐Phase 1C

Final Design & Permits 55,440

Construction 462,000

Total $517,440

Haborwalk Phase II

Land Cost 3,000,000

Site Prep (Clearing and grading) 106,000

Design and Permitting 100,000

Phase I Construction 547,839

Total $3,753,839

Grand Total $4,271,279



Project Title: Charlotte Harbor Trails and Wayfinding

Dept Contact Debrah Forester Area: County-Wide

Category Economic Development Address/Location: Charlotte Harbor Community Redevelopment Area

Department: Quality of Life Est. Completion: 12/31/2015

PROJECT DESCRIPTION

Need:

Project Cost 60,000 0 1,060,000 1,000,000

Purpose:

2

2

2

3

2

2

3 Objectives:

3

3

3

3

1

29

To improve access to Bayshore Live Oak Park and improve pedestrian connections within the 

area and the sidewalk master plan.  Research shows that amenities, such as walking trails and 

bike paths, lead to increased physical activity and improved health.  A visible gateway into the 

neighborhood will help to support business opportunities in the historic neighborhood area.

Install sidewalks, streetlighting, signage and landscaping on streets that provide direct access 

from U.S. 41 to Bayshore Road and Bayshore Live Oak Park.  

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

15,210

The Charlotte Harbor Community Redevelopment Plan identifies a vision that will provide safe 

pedestrian/bicycle access to both sides of U.S. 41 and encourage neighborhood business 

development in the historic neighborhood and promote access to Bayshore Live Oak Park.  

Currently there is limited visible access to the area from U.S. 41. 

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: Charlotte Harbor Trails and Wayfinding

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 2

Q7: Will the project meet a community obligation to serve a special need segment of the County's 3

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 3

Q9: Will the project impact environmental quality of the County? 3

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 29

Sidewalk project. One side of Bayshore Road was funded through the sales tax.  

PROPOSED SALES TAX PROJECT

Provide recreational opportunities to further promote a healthy life style.  

Improvements to the area will lead to additional private investment.  

Minimal costs associated with routine maintenance of landscaping, sidewalks and streetlighting.  

Project is included in the Charlotte County/Punta Gorda Metropolitan Planning Organization's Transportation 
Alternatives Program Local Projects and is ranked number 3.  

Charlotte Harbor Community Redevelopment Agency

Sidewalks provide an alternative mode of transportation that is free and safe for all residents and visitors. Providing 
a link to Bayshore Park and commercial properties in the Community improves access to both commercial and 
recreational opportunities.  ​

The Charlotte Harbor Community Redevelopment Plan includes a goal to implement a master sidewalk plan and to 
redevelop the community as a pedestrian-friendly environment.  The CRA Plan is referenced in the Comprehensive 
Plan.  

Less cars on the road will reduce car emissions and improve air quality for future generations.  

Bayshore Live Oak Park is enjoyed by the entire community, providing free access to Charlotte Harbor.

Improves safety and improves pedestrian and bicycle connections to commercial district and recreational 
opportunities.  



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction

Improvements O/T Bldgs 1,060,000                            

Software 

Equipment

Professional Services

Other

TOTAL 1,060,000                            

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 1,000,000                            

Grants

Utility

CH CRA TIF 60,000                                  

Other

TOTAL 1,060,000                            

Charlotte Harbor Trails and Wayfinding



Trails and Wayfinding

Parmely Street ‐ 1620 Linear Feet

Sidewalks $202,500

Streetlights/Banners $131,707

Roundabout $25,000

Pedestrain Crosswalk to Bayshore Park $15,000

Entry Feature $25,000

Total $399,207

Kings Highway Intersection* $600,793

OR

Sibley Bay‐2112 Linear Feet

Survey & Design $77,385

Sidewalks $264,000

Streetlights/Banners $184,510

Roundabout $34,898

Pedestrain Crosswalk to Bayshore Park $15,000

Entry Feature $25,000

Total 600,793$       

GRAND TOTAL $1,000,000

*Based in discussions with FDOT



Project Title: Placida Bunk House Rehabilitation

Dept Contact David Milligan Area: County-Wide

Category Quality of Life Address/Location:  1688 Gasparilla Rd, Rotonda, FL

Department: Facilities Construction & Maintenance Est. Completion: 9/30/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 350,000 350,000

Purpose:

1

1

2

2

1

2

1 Objectives:

2

1

3

2

1

19

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

To rehabilitate and preserve a historic structure.

To bring the structure into a suitable condition for use as a historical display and preserve the 

valuable asset of early Florida architecture and construction practices of this time period.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

27,181

The Placida Bunk House is listed on the Florida Site File 8CH00417 and is designated by 

Charlotte County as a Historical Structure. This project is necessary to Protect and Preserve a 

significant artifact of early Florida history. 

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Placida Bunk House Rehabilitation

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 2

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 2

Q12: Is the project State or Federally mandated? 1

TOTAL 19

no

PROPOSED SALES TAX PROJECT

No

No

New increased operational costs. Electric, grounds keeping around structure, long term maintenance costs.

Historic preservation grants.

no

Community supported fundraisers.

No​

Comprehensive Plan policy and objective to preserve historic resources.

 No

In addition to direct use by a segment of the population, preserving the historical resources indirectly affords all 
citizens with a sense of connection to and education about the area's history.

By preserving and connecting to the area's history, the project will benefit quality of life.



PROJECT BREAKDOWN

Design/Arch/Eng $19,773

Land (ROW)

Construction $330,227

Internal Costs

Landscaping

Interest

Other

Other

TOTAL $350,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax $350,000

Grants

Other

Other

Other

TOTAL $350,000

Placida Bunk House Rehabilitation



Project Title: McGuire Park

Dept Contact David Milligan Area: Mid

Category Quality of Life Address/Location: 21125 McGuire Ave., Port Charlotte, FL  33952

Department: Facilities Construction & Maintenance Est. Completion: 6/30/2018

PROJECT DESCRIPTION

Need:

Project Cost 0 0 2,100,000 2,100,000

Purpose:

3

2

2

2

1

1

2 Objectives:

3

2

1

3

1

23

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

This project will revisit public input and current CRA plan for this park to gain additional input or 

confirm previous concepts with the goal to develop a park site with amenities that will enhance 

community image, sense of user ownership, positive social interaction, and safe, healthy family 

recreation. The new design and amenities will also be designed to improve pedestrian 

connectivity.

Most existing park elements will be removed to accommodate the new master plan and replace 

worn out facilities.  The park will be reconstructed to suit the needs of the community and meet 

current codes.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

27,211

Many elements of the existing park are in unusable condition or exceeding useful life span.  Park 

elements do not meet the projected needs of the community, prior public input, or are poorly 

designed.  Very little of the park meets current ADA accessibility standards. Park suffers from poor 

layout negatively affecting access to and interaction between elements.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: McGuire Park

Q1: Will the project impact public health and safety? 3

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 3

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 23

Does not relate to 2008 sales tax project.

PROPOSED SALES TAX PROJECT

The park redevelopment project will address negative concerns about the existing park including real and 
perceived safety, opportunities to exploit anti-social behavior, lack of universal access to and within the park, and 
lack of personal ownership.

By enhancing the community image and offering a safe and attractive recreational opportunity in a family-friendly 
setting, such park redevelopment has been shown to spur positive economic development throughout the 
community.

The current park receives reasonable maintenance commensurate with the number and core condition of facilities.  
Redevelopment will create a demand for increased maintenance and operational costs.

In the past the County has been successful at obtaining state and federal grants to develop parks. This project 
would not only be eligible for traditional grant programs, but may also qualify for specialized grant programs 
targeted to CRA-type redevelopment.

No State or Federal mandates.

Not a joint project.

​The project falls in the Parkside CRA. A citizen-based planning process identified the park as a key element in the 
adopted CRA Citizens' Master Plan. The park redevelopment addresses at least 4 of the 7 stated objectives of the 
Parkside vision: safe and attractive, great public spaces, livable and walkable, fostering community.

The project is included in the adopted Parkside CRA Citizens' Master Plan. As it is an existing Charlotte County 
park it is supported by several Charlotte County Comprehensive Plan policies.

Project will design a suitable storm water management system where none exists and address unrestricted runoff 
from this site into a water-quality-challenged Sunrise Waterway. The project will provide the opportunity for various 
forms of environmental education and interpretation.

Classification as a neighborhood park will limit the user base to essentially the CRA area, as is appropriate for this 
size of park.

This project will significantly improve the quality of life and pride in community for the residents within the Parkside 
CRA. By assisting to elevate the perception of central Port Charlotte in the minds of the all Charlotte County 
residents, the park redevelopment will contribute to the overall perception of quality of life in Charlotte County as a 
whole.



PROJECT BREAKDOWN

Pre-design/master planning $35,000

Design/Arch/Eng $225,000

Land (ROW)

Construction $1,690,000

Internal Costs

Landscaping

Interest

FF & E $150,000

TOTAL $2,100,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax $2,100,000

Grants

Other

Other

Other

TOTAL $2,100,000

McGuire Park



Project Title: Carmalita Stockade Rehabilitation

Dept Contact David Milligan Area: County-Wide

Category Quality of Life Address/Location: 2605 Carmalita Street, Punta Gorda, FL  33950

Department: Facilities Construction & Maintenance Est. Completion: 1/31/2018

PROJECT DESCRIPTION

Need:

Project Cost 0 0 720,000 720,000

Purpose:

1

1

1

2

1

1

1 Objectives:

2

2

1

2

1

16

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

The purpose of this project is for rehabilitation of this former stockade which was active for a 

period in the mid-20th century, but then served other community functions until becoming a largely 

vacant storage area. While a premium will be put on retaining and repairing historic features - and 

interpretive opportunities - the facility will likely be programmed as an administrative center for the 

equestrian club that utilizes the adjacent Carmalita Park Horse Arena. The building appears to be 

eligible for listing in the National Register of Historic Places.

This project will help to maintain and celebrate the community's history and link today's lifestyle 

and culture to the past. The project will enable the equestrian club to effectively manage and 

program the very active horse arena adjacent to the structure which will benefit local and regional 

enthusiasts. Ultimately, the rehabilitated building will be listed in the County's historical register 

and application will be made for the National Register of Historic Places.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

31,449

This historically significant structure, built in 1941, was Charlotte County's first stockade to 

house prisoners with longer sentences than those being housed in the small courthouse jail. Its 

value lies in the critical link between the structure and the societal norms of the days in which was 

active as a stockade. It is important to preserve this historic building which enables a window into 

a part of Charlotte County's law enforcement history often missing from residential preservation 

efforts. Having reminders of the past will allow people to appreciate being connected through a 

sense of "place" and reveals the place's cultural history to current residents and visitors. 

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Carmalita Stockade Rehabilitation

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 2

Q12: Is the project State or Federally mandated? 1

TOTAL 16

Not related to a 2008 sales tax project.

PROPOSED SALES TAX PROJECT

Will not impact public health and safety.
 

Will not impact economic development or create long term jobs.

The project is intended to be run by the equestrian club through a cooperative agreement which will include 
maintenance and operational responsibilities by the club.  County maintenance will be minimal over current needed 
maintenance on this existing building.

There could be numerous historical rehabilitation grants available on state and national levels that sales tax matching 
funds could be used to enhance eligibility.

Not mandated.

Another entity is not currently involved.

​Will not serve a disadvantaged population.

The project is supported by the County's "Historical Assessment & Feasibility Study of the Old Charlotte County 
Stockade," established uses within Carmalita Park and the Historical and Archaeological Resources objective in the 
County's Smart Charlotte 2050 comprehensive plan.

No environmental impact.

In addition to direct use by a segment of the population, preserving the historical resources indirectly affords all 
citizens with a sense of connection to and education about the area's history.

By preserving and connecting to the area's history, the project will benefit quality of life.



PROJECT BREAKDOWN

Design/Arch/Eng $65,496

Land (ROW)

Construction $654,504

Internal Costs

Landscaping

Interest

Other

Other

TOTAL $720,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax $720,000

Grants

Other

Other

Other

TOTAL $720,000

Carmalita Stockade Rehabilitation



Project Title: Veterans Memorial Park

Dept Contact David Donohew Area: County-Wide

Category Quality of Life Address/Location:

CONCEPTUAL IDEA could be G. C. Herring Park- 3406 Indiana Rd, 

Rotonda West, Fl 33947

Department: Human Services/ Veteran Services Est. Completion: 12/31/2015

PROJECT DESCRIPTION

Need:

Project Cost 0 0 692,692 692,692

Purpose:

1

1

2

1

1

2

1 Objectives:

1

1

3

3

1

18

The Charlotte County Veteran Services mission is to plan, build, and equip a park to honor 

Charlotte County and visiting military veterans of all eras.  This includes any period of service in 

the Armed Forces in which the individual is currently serving or has been honorably separated 

from active or inactive service, beginning with the American Revolution.  We want to promote 

patriotism and to provide recognition to veterans of all U.S. military forces, past, present, and 

future.

Our main priority is to provide the Veterans of Charlotte County an appropriate memorial.  We 

want to have a prestigious place to assemble for Memorial and Veterans Day programs, as well as 

a quiet place for individuals and families to remember loved ones.

 A place devoted to ALL who have dedicated their lives to the preservation of the freedoms of this 

great country.

 A place that, through the honorable display of authentic artifacts, will serve as a podium from 

which the appreciation for ALL those who have served this great country will be spoken.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

25,011

The County is divided along three geographical locations,  Punta Gorda, Englewood, and Port 

Charlotte.  Currently there is no dedicated park for veterans from all three areas to meet, hold 

ceremonies (Veterans Day, 4th of July, etc.).  A dedicated memorial park will unite the 25,181 

veterans of Charlotte County and bring great pride to veterans of all areas.  With the possibility of 

the City of Punta Gorda receiving a replica of the Vietnam wall, there is a need to serve ALL era 

veterans with a memorial park.  The G.C. Herring Park, near both the Rotonda American Legion 

and Rotonda VFW, could be an ideal location for veterans events and provides perpetual use. 

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: Veterans Memorial Park

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 1

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 2

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 1

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 18

No.

This park will be made possible with assistance from the Parks and Recreation division.

Veterans, families, and school-aged children will benefit from the Veterans Memorial Park.  Charlotte County's 
elderly veteran population will especially appreciate the central location and serenity of the park. ​

No.

No.

It is the intent that all residents of Charlotte County will be able to enjoy the Veterans Memorial Park.

Veterans and their families will greatly benefit from having a dedicated Veterans Memorial Park to attend 
ceremonies, take part in dedications, or just reflect on their service.  

No.

PROPOSED SALES TAX PROJECT

No.

No.

There will be increased operation and maintenance costs to the Parks and Recreation division.

No.



PROJECT BREAKDOWN

Design/Arch/Eng $67,470

Land (ROW)

Construction $625,222

Internal Costs

Landscaping

Interest

Other

Other

TOTAL $692,692

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax $692,692

Grants

Other

Other

Other

TOTAL $692,692

Veterans Memorial Park



Explanations Score

Project Title: Placida Bunk House Rehabilitation

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 2

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 2

Q12: Is the project State or Federally mandated? 1

TOTAL 19

no

PROPOSED SALES TAX PROJECT

No

No

New increased operational costs. Electric, grounds keeping around structure, long term maintenance costs.

Historic preservation grants.

no

Community supported fundraisers.

No​

Comprehensive Plan policy and objective to preserve historic resources.

 No

In addition to direct use by a segment of the population, preserving the historical resources indirectly affords all 
citizens with a sense of connection to and education about the area's history.

By preserving and connecting to the area's history, the project will benefit quality of life.



Project Title: Family Services Center
Dept Contact Emily Lewis Area: Mid

Category Quality of Life Address/Location: 21450 Gibralter Drive, Port Charlotte 33952

Department: Human Services Est. Completion: 4/30/2018
PROJECT DESCRIPTION

Need:

Project Cost 0 0 14,500,000 14,500,000

Purpose:

2

2

2

1

1

1

2 Objectives:

1

1

1

2

1

17

Redesign current structure to allow for maximum usage of wasted space.  This will include 
potential for expansion of current offices as well as providing break out rooms for conferences 
and a larger meeting room (accommodating approximately 50 people).  In addition, a new 
structure would be built on existing land to replace rear building and provide additional services.  
Would provide approximately 16,000 – 25,000 additional sq. ft.  

• Removal of baptismal creating a usable backstage area
• Addition of certified kitchen for congregate meals, summer feeding programs and educational 
workforce programming. 
• Remodel of prior choir area (located behind auditorium)
• Decreasing size of lobby and access to children’s areas thus reducing liability and risk.  This 
would allow for a larger conference room and possibly additional office suite.
• Bring public restrooms and elevator access into ADA compliance. 
• Improve acoustics and sound in the auditorium.  Add audiovisual and technological advances to 
enhance learning. 
• Redesign upstairs office suites to provide customer-friendly and conducive working 
environments.  Current upstairs is difficult to navigate and is poorly designed.  We would expect 
that we could increase rental space by at least twenty-five percent. 
• Add additional playground equipment and redesign landscaping and sidewalks to provide more 
ease and public access to the facility, playground and community gardens.
OR: Demo and replace all the buildings.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

77,827

The Mid-County Family Services Center is located at 21450 Gibralter Drive.  The building, 
acquired in 2005 by the BCC, was originally a church.  While in a very desirable location, the 
building design does not fully accommodate the intended purpose and requires remodeling to 
facilitate public access to programs and services offered at the Family Services Center.  In 
addition, plans include an expansion of the current site to replace a structurally deficient building 
with a new structure which will allow for an expansion of programs and services to the 
community.  

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: Family Services Center

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 1

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 1

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 2

Q12: Is the project State or Federally mandated? 1

TOTAL 17

No

PROPOSED SALES TAX PROJECT

The project will improve the safety of the families and children served by the center.  In addition, the Parkside 
community gardens will be more accessible to the general public.

There is potential to bring additional workforce development programming to the site as a result of expansion and 
renovation.

The project will result in increased O&M costs that may be offset by user fees and tenant rentals.

It is unknown at this time if additional grant funds would be available 

Not necessarily.  The Family Services Center does house the Guardian Ad Litem program.  The County is required 
by state statute to provide office space and operational support for this program. 

No

Placed in an economically disadvantaged neighborhood, the Family Services Center seeks to be an impetus of 
neighborhood revitalization and development, providing programs and services to strengthen families and the 
community.  The Family Services Center offers intergenerational programming and services for low-income families.

No

No

The Family Services Center is a neighborhood Center located in Parkside; however, the services provided at the 
center serve the entire county population.

Placed in an economically disadvantaged neighborhood, the Family Services Center seeks to be an impetus of 
neighborhood revitalization and redevelopment, providing programs and services to strengthen families and the 
community at large.  



PROJECT BREAKDOWN

Design/Arch/Eng $1,650,000

Land (ROW)

Construction $12,850,000

Internal Costs

Landscaping

Interest

FF & E

Other

TOTAL $14,500,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax $14,500,000

Grants

Other

Other

Other

TOTAL $14,500,000

Family Services Center



Project Title: Recreation center renovations

Dept Contact Tommy Scott Area: County-Wide

Category Quality of Life Address/Location: 0

Department: Community Services Est. Completion: 10/1/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 3,544,000 3,544,000

Purpose:

1

2

1

1

2

1

2 Objectives:

2

1

3

3

1

20

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

Provide additional space for programs and activities for the citizens and visitors of Charlotte 

County.

1. Harold Avenue - build an additional gymnasium and arts and crafts classroom

2. South County Regional Park - build additional multi-purpose/meeting room and fitness area

3. Tringali Recreation Center - renovate working kitchen in meeting hall, as well as add additional 

multi-purpose room and storage

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

177,228

Recreation centers in Charlotte County provide a variety of quality programs for youth, adults, and 

seniors alike, from summer camp programs to basketball leagues and exercise programs to 

educational classes. Many of the programs are at capacity and their current configuration does not 

allow for expansion of the programs for increased attendance.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Recreation center renovations

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 1

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 20

South County Regional Park is a 1998 and 2002 Sales Tax Extension project.

PROPOSED SALES TAX PROJECT

Renovation of the existing recreation centers will provide additional opportunities for youth and adults to participate in 
activities to maintain a healthy and active lifestyle. Those healthy lifestyles increase people's quality of life and allow 
our community to remain health focused.

Companies seeking to grow as well as relocate to Charlotte County, put a great value on the recreation opportunities 
that are available to their employees while not at work.

These expansions will require additional staffing and costs, thus requiring increases in O&M.

Matching grants are available for application from Florida Recreation Development Assistance Program (FRDAP).

No

None have been identified at this time. But, the increased level of service available will allow for further opportunities 
to partner in the future.

​Access to these recreational facilities will serve all segments of the community.

The department is currently developing its park master plan and it will be incorporated into the SmartCharlotte 2050 
plan. The additional amenities will assist the County in meeting the established level of service for Parks and 
Recreation called for in the Comprehensive Plan.

There will be minimal environmental impact, if any. 

50% or more. These projects cover all three areas of the County, and will be available for all residents.

The additional space and amenities included will provide many new opportunities for Charlotte County residents and 
visitors alike. Some facilities have been limited in their ability to meet programming requests and registration due to 
their current size and configuration.



PROJECT BREAKDOWN

Design/Arch/Eng 322,000

Land (ROW)

Construction 3,222,000

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 3,544,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 3,544,000

Grants

Other

Other

Other

TOTAL 3,544,000

Recreation Center Renovations



Project Title: South County Regional Park - Splash pad

Dept Contact Tommy Scott Area: South

Category Quality of Life Address/Location: 670 Cooper Street, Punta Gorda

Department: Community Services Est. Completion: 10/1/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 260,000 260,000

Purpose:

2

2

1

3

2

1

2 Objectives:

2

1

2

3

1

22

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

The current pool features eight lanes for lap swimming, a dive well, and zero depth pool entry for 

accessibility. There are limited opportunities for play at the pool. The addition of a wading pool and 

play structure will provide additional amenities for families who use the pool for recreational 

swimming.

1. construct a zero depth wading pool

2. construct a water play structure

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

48,182

The pool at South County Regional Park had originally been designed to include a splash pad. 

However, this feature was value engineered and removed from the project.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: South County Regional Park - Splash pad

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 2

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 22

South County Regional Park is a 1998 and 2002 Sales Tax Extension project.

PROPOSED SALES TAX PROJECT

The addition of this family friendly amenity, will entice a broader spectrum of users and introduce them to the 
availability of additional programming, including water aerobics, lap swimming, and swim lessons. All of which will 
help create a healthy Charlotte County.

Companies seeking to grow as well as relocate to Charlotte County put a great value on the recreation opportunities 
that are available to their employees while not at work.

Minimal, staff and budget are already in place for the swimming pools. This project will require only a minor increase 
in O&M.

Several grant opportunities are available that require matching funds. One such option could be a matching grant 
from Florida Recreation Development Assistance Program (FRDAP).

no

no

This primary purpose of adding a wading pool and play structure is to provide an underserved population of Charlotte 
County with the opportunity to participate in aquatic recreation and programming.

The department is currently developing its park master plan and it will be incorporating that into the SmartCharlotte 
2050 plan. The additional amenities will assist the County in meeting the established level of service for Parks and 
Recreation called for in the Comprehensive Plan.

There will be minimal environmental impact, if any.

South County Regional Park serves the South-County section of Charlotte County, which has a population base, that 
will enjoy this low impact, low cost recreational opportunity. This project will serve roughly 25%-49%.

This facility will significantly improve the quality of life in Charlotte County, and provide much needed access to 
recreational facilities in the County. The additional water feature increase opportunities play and fun experiences by 
individuals and families.



PROJECT BREAKDOWN

Design/Arch/Eng 65,000

Land (ROW)

Construction 195,000

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 260,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 260,000

Grants

Other

Other

Other

TOTAL 260,000

South County Regional Park Splash Pad



Project Title: Oyster Creek Pool - Splash Pad

Dept Contact Tommy Scott Area: West

Category Quality of Life Address/Location: 6791 San Casa Dr, Englewood

Department: Community Services Est. Completion: 10/1/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 260,000 260,000

Purpose:

2

2

1

3

2

0

2 Objectives:

2

2

2

3

1

22

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

The current pool features eight lanes for lap swimming, a dive well, and zero depth pool entry for 

accessibility. There are limited opportunities for play at the pool. The addition of a wading pool and 

play structure will provide additional amenities for families who use the pool for recreational 

swimming. 

1. construct a zero depth wading pool

2. construct a water play structure

 

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

48,182

The Oyster Creek pool was originally designed to include a splash pad. However, this feature was 

value engineered and removed from the project.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Oyster Creek Pool - Splash Pad

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 0

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 2

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 22

Oyster Creek Pool is a 1998 and 2002 Sales Tax Extension project.

PROPOSED SALES TAX PROJECT

The addition of this family friendly amenity, will entice a broader spectrum of users and introduce them to the 
availability of additional programming, including water aerobics, lap swimming, and swim lessons. All of which will 
help create a healthy Charlotte County.

Companies seeking to grow as well as relocate to Charlotte County put a great value on the recreation opportunities 
that are available to their employees while not at work.

Minimal, staff and budget are already in place for the swimming pools. This project will require only a minor increase 
in O&M.

Several grant opportunities are available that require matching funds. One such option could be a matching grant 
from Florida Recreation Development Assistance Program (FRDAP).

no

No

 
This primary purpose of adding a wading pool and play structure is to provide an underserved population of 
Charlotte County with the opportunity to participate in aquatic recreation and programming. 
 

The department is currently developing its park master plan and it will be incorporating that into the SmartCharlotte 
2050. The additional amenities will assist the County in meeting the established level of service for Parks and 
Recreation called for in the Comprehensive Plan.

There will be minimal environmental impact, if any.

Oyster Creek Pool serves the West-County section of Charlotte County, which has a population base, that will enjoy 
this low impact, low cost recreational opportunity. This project will serve roughly 25%-49%.

This facility will significantly improve the quality of life in Charlotte County, and provide much needed access to 
recreational facilities in the County. The additional water feature increase opportunities play and fun experiences by 
individuals and families.



PROJECT BREAKDOWN

Design/Arch/Eng 65,000

Land (ROW)

Construction 195,000

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 260,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 260,000

Grants

Other

Other

Other

TOTAL 260,000

Oyster Creek Pool Splash Pad



Project Title: South County Library and Archive

Dept Contact Tommy Scott Area: South

Category Quality of Life Address/Location: TBD

Department: Community Services Est. Completion: 9/30/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 7,496,000 7,496,000

Purpose:

1

1

1

1

1

3

2 Objectives:

2

2

2

2

1

19

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

A new library and archive would serve the extended South County community and meet the needs 

of citizens from birth through end of life. 

1. Purchase land to build new library & archive

2. Build 24,000 sq ft library with youth and program space, computer lab and spaces for 

instructional classes

3. As part of the facility, have 1,000 sq ft for archive functions (intake, processing, storage)

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

529,859

The Punta Gorda Library is the second busiest in the Charlotte County Library system. The current 

location is limited in space, parking and program opportunities and is in the lowest category of 

State Standards for space and materials available. An Archive is needed in this part of the County 

to house the thousands of materials that we have in our collections and are planning to have in the 

future.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: South County Library and Archive

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 1

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 2

Q11: Will the project improve quality of life in Charlotte County? 2

Q12: Is the project State or Federally mandated? 1

TOTAL 19

No

PROPOSED SALES TAX PROJECT

Libraries are a hub of information and educational opportunities. The available resources and materials available to 
the community on healthy and safe living are countless.

Libraries provide resources to assist in the creation of private businesses, and the facility itself will employee 
additional staff not currently working for Charlotte County.

There will be added costs for operation, as the proposed new facility will be larger than the current one, and include 
an archive. However, the costs of operating an older facility continue to escalate.

There will be some grants opportunities with the State of Florida. Charlotte County has been successful in receiving 
these types of grants in the past, specifically for the renovation for the Mid-County Regional Library.

No, this project is not mandated. However, the State of Florida has standards for the delivery of library services in a 
community, and we are below those standards. Bringing this new facility online will help us get above the minimum 
standard.

The Charlotte County Libraries and History Division work with many community organizations (genealogical society, 
historical groups, etc.). Having a larger facility, will allow for these partnerships to grow and flourish.

​Libraries and archive's meet the needs of every segment of the community. They provide free access to "E" 
government services, free internet and computer access, information and training on food stamps, job searching, tax 
and healthcare information.

Yes, a new South County Library and archive are included in our current adopted master plans.

There will be minimal environmental impact, if any.

​Libraries and archives serve every segment of the community. 

Libraries and archives improve the lives of our citizens, seasonal residents, and visitors on a daily basis. They 
provide access to educational material technology, entertainment and relaxation.



PROJECT BREAKDOWN

Design/Arch/Eng 650,000

Land (ROW) 595,000

Construction 5,851,000

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 7,096,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 7,096,000

Grants

Other

Other

Other

TOTAL 7,096,000

South County Community Library



PROJECT BREAKDOWN

Design/Arch/Eng 55,000

Land (ROW)

Construction 295,000

Internal Costs

Landscaping

Interest

Equipment 50,000

Other

TOTAL 400,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 400,000

Grants

Other

Other

Other

TOTAL 400,000

South County Archive



Project Title: Historical Center

Dept Contact Tommy Scott Area: County-Wide

Category Quality of Life Address/Location: TBD

Department: Community Services Est. Completion: 9/30/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 4,590,000 4,590,000

Purpose:

1

1

2

1

1

3

1 Objectives:

1

2

3

2

1

19

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

The Historical Center will provide space for static and interpretive exhibits. It will also provide 

much needed space for programming, educational sessions and needed work space for our staff.

1. Acquisition of land to build new Historical Center 

2. Build 14,000 sq ft building, with static and interactive exhibits, large meeting rooms for programs 

and classes, and offices for Historical Staff.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

229,502

The Historical Center is an essential hub to display Charlotte County history, and is the place 

where staff processes donated items and preserves the past for the future.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Historical Center

Q1: Will the project impact public health and safety? 1

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 1

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 1

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 2

Q12: Is the project State or Federally mandated? 1

TOTAL 19

No.

PROPOSED SALES TAX PROJECT

No

A new Historical Center will provide some long term jobs and faster economic development with our gift shop, tourists 
and local visitors to the center and our events will also have an impact.

With a new facility, the operational costs will decrease. The current facility is older and in poor condition, and requires 
a significant amount of ongoing maintenance.

Some grant funds may be applied as we have existing grants from the state of Florida.

No

The Historical Center partners with many community historic organizations. Having a larger facility, will allow for 
these partnerships to grow and flourish.

​Multiple special need segments can be met with our programming and visitor services.
 

No.

There will be minimal environmental impact, if any. 

The new Historical Center will serve all citizens of Charlotte County, as well as many visitors and seasonal residents. 
Thus 50% or more will be served.

It is extremely important that the citizens of the county and our visitors understand the role of our past in Charlotte 
County and surrounding areas. The Historical Center is a critical piece in the preservation and education of our past.



PROJECT BREAKDOWN

Design/Arch/Eng 450,000

Land (ROW) 595,000

Construction 3,545,000

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 4,590,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 4,590,000

Grants

Other

Other

Other

TOTAL 4,590,000

Historical Center and Museum



Project Title: Sailing Center - Port Charlotte Beach

Dept Contact Tommy Scott Area: Mid

Category Quality of Life Address/Location: 4500 Harbor Boulevard, Port Charlotte

Department: Community Services Est. Completion: 10/1/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 918,500 918,500

Purpose:

2

2

1

3

1

3

3 Objectives:

2

2

1

3

1

24

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

Provide a permanent location to provide sailing education for the public and support sailing related 

activities and events to Charlotte County.

1. Build 3,000 sq ft building

2. Large meeting room for educational programs

3. Storage for vessels and event programs supplies

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

30,455

The Sailing Center will provide sailing education to youth and families, and promote local sailing 

enthusiast and tourists. The facility will also provide a much needed anchor location for several 

sailing specific special events like the Charlotte Harbor Regatta.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Sailing Center - Port Charlotte Beach

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 3

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 24

The proposed project would be located at the Port Charlotte Beach Park and would further the development of the 
sales tax projects already completed there.

PROPOSED SALES TAX PROJECT

The addition of an educational sailing center will help to ensure boaters and sailing enthusiasts are properly trained.

The sailing center will provide sailing enthusiasts with a central hub, and continue to foster Charlotte Harbor as a 
sailing destination for tourists. This facility will be the home for a myriad of special events including the Charlotte 
Harbor Regatta.

Minimal increase in O&M thru the development of partnerships with local not for profits organizations.

Additional funds are potentially available from the Boater Improvement Fund (BIF), West Coast Inland Navigational 
District (WCIND) and matching funds from Florida Recreation Development Assistance Program (FRDAP).

No

Yes, Charlotte Harbor Sailing Center Inc., Charlotte Harbor Regatta, Charlotte Harbor Yacht Club and Punta Gordor 
Isles Yacht Club.

​The sailing center will provide sailing opportunities for all segments of the community. Proposed programming would 
include low income and citizens with disabilities.

The department is currently developing its park master plan and it will be incorporated into the SmartCharlotte 2050 
plan. The additional amenities will assist the County in meeting the established level of service for Parks and 
Recreation called for in the Comprehensive Plan. 

There will be minimal environmental impact, if any. 

This project would serve approximately 25% of the population.

The addition of the sailing center will provide additional recreational opportunities for sailing enthusiasts, as well as a 
spectating of competitive sailing at special events and instructional sailing for beginners.



PROJECT BREAKDOWN

Design/Arch/Eng 76,000

Land (ROW)

Construction 842,500

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 918,500

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 918,500

Grants

Other

Other

Other

TOTAL 918,500

Sailing Center



Project Title: Recreation Center - North Charlotte Regional Park

Dept Contact Tommy Scott Area: Mid

Category Quality of Life Address/Location: 1185 O'Donnell Boulevard, Port Charlotte

Department: Community Services Est. Completion: 10/1/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 12,570,000 12,570,000

Purpose:

2

2

1

3

2

1

2 Objectives:

3

2

3

3

1

25

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

Provides fitness and recreation opportunities in Mid County, including a competitive pool for use 

by the schools and public alike, administrative offices for the Community Services Department.

1. Build a 50m x 25y competitive aquatic center with diving facilities

2. Build 30,000 sq ft Recreation Center with: multi-purpose gymnasium, fitness center, multi-

purpose rooms, community garden and administrative offices

 

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

653,211

The North Charlotte Regional Park master Plan included community amenities and a recreation 

center. The park is nearly at "full build out" with the exception of the recreation center. Additionally, 

there is no permanent location for administrative offices for the Community Services Department, 

and this facility would be able to provide those in a central location of Charlotte County.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Recreation Center - North Charlotte Regional Park

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 3

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 25

North Charlotte Regional Park is a 1998 and 2002 Sales Tax Extension project.

PROPOSED SALES TAX PROJECT

The project will promote healthy lifestyles and activity by providing an aquatic and fitness center, as well as a 
recreational gymnasium, and multi-purpose facilities to support active/healthy lifestyles.

The addition of a competitive aquatic facility will provide opportunities for collegiate training during the winter months. 
Additionally, companies seeking to relocate or establish in Charlotte County will view the facility as a positive with 
regard to quality of life.

There would be a significant increase in O&M for the department, as this is a new facility.

Matching grant funds may be applied for from the  Florida Recreation Development Assistance Program, up to 
$200,000.

No

The aquatic center will lead to joining with other entities, possibly the Charlotte Public Schools for the home site for 
Port Charlotte Swim Team.

​Access to the recreational facilities will serve all segments of the community.

Yes for both. North Charlotte Regional Master Plan includes a recreation center that has not been built. The 
department is currently developing its park master plan and it will be incorporating that into the SmartCharlotte 2050. 
The additional amenities assist the County in established level of service for Parks and Recreation called for in the 
Comprehensive Plan.

There will be minimal environmental impact, if any.

50% or more. The Recreation Center will serve the mid-County section of Charlotte County, which has the greatest 
density of any area in the County.

This facility will significantly improve the quality of life in Charlotte County, and provide much needed access to 
recreational facilities in the County.



PROJECT BREAKDOWN

Design/Arch/Eng 1,142,500

Land (ROW)

Construction 11,427,500

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 12,570,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 12,570,000

Grants

Other

Other

Other

TOTAL 12,570,000

NCRP Rec Center and Pool



Project Title: Recreation Center - Ann Dever Regional Park

Dept Contact Tommy Scott Area: West

Category Quality of Life Address/Location: 6791 San Casa Dr, Englewood

Department: Community Services Est. Completion: 10/1/2018

PROJECT DESCRIPTION

Need:

Project Cost 0 0 9,036,500 9,036,500

Purpose:

2

2

1

3

2

1

2 Objectives:

2

1

2

3

1

22

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

Provides fitness and recreation opportunities in West County, including a multi-purpose 

gymnasium, fitness center, multi-purpose rooms and a community garden.

1. Build 23,000 sq ft Recreation Center - multi-purpose gymnasium, fitness center, multi-purpose 

rooms and community garden.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

278,307

The need for a Regional Park Recreational Center was identified in the 1998 and 2002 sales tax. 

But, to date, no recreation center has been constructed at the current park site.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Recreation Center - Ann Dever Regional Park

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 2

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 22

Ann Dever Regional Park is a 1998 and 2002 Sales Tax Extension project.

PROPOSED SALES TAX PROJECT

The project will promote healthy lifestyles and activity by providing a fitness center, as well as a recreational 
gymnasium, community garden, and multi-purpose facilities to support active/healthy lifestyles.

Companies seeking to grow as well as relocate to Charlotte County, put a great value on the recreation opportunities 
that are available to their employees while not at work.

There would be a significant increase in O&M for the department, as this is a new facility..

Matching grant funds may be applied for from the  Florida Recreation Development Assistance Program, up to 
$200,000.

No

None have been identified at this time. But, the increased level of service available will allow for further opportunities 
to partner in the future.

​

​Access to the recreational facilities will serve all segments of the community.
 

The department is currently developing its park master plan and it will be incorporated into the SmartCharlotte 2050. 
The additional amenities assist the County in established level of service for Parks and Recreation called for in the 
Comprehensive Plan.

There will be minimal environmental impact, if any.

Ann Dever Regional Park serves the West-County section of Charlotte County, which has a population base, that will 
enjoy this low impact, low cost recreational opportunity. This project will serve roughly 25%-49%.

This facility will significantly improve the quality of life in Charlotte County, and provide much needed access to 
recreational facilities in the County.



PROJECT BREAKDOWN

Design/Arch/Eng 686,000

Land (ROW) 1,500,000

Construction 6,850,500

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 9,036,500

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 9,036,500

Grants

Other

Other

Other

TOTAL 9,036,500

Ann Dever Regional Park Rec Center



Project Title: Multi-use trails and on-road bicycle lanes

Dept Contact Tommy Scott Area: County-Wide

Category Quality of Life Address/Location: 0

Department: Community Services Est. Completion: 10/1/2019

PROJECT DESCRIPTION

Need:

Project Cost 0 0 3,800,000 3,800,000

Purpose:

2

2

2

2

1

1

1 Objectives:

3

2

1

3

1

21

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

The County will to construct sidewalks and bikeways that complete phased projects, close gaps, 

or provide linkages in the existing sidewalk and bikeway network.

1. Construct 10 miles of multi-trails and/or bikeways -

collector and arterial streets serving schools, commercial

areas, and parks as a funding priority over other sidewalks/bikeways.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

1,900

Charlotte County's parks have many trails that do not connect to major roads. The addition of 

connecting trails from existing parks to bike lanes and other trails provides unhindered access to 

the parks.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Multi-use trails and on-road bicycle lanes

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 2

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 3

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 21

Yes, where the trails connect to existing sidewalks.

PROPOSED SALES TAX PROJECT

The project will promote healthy lifestyles and activity by providing  adequate bicycle and sidewalks as an alternative 
mode of transportation for active lifestyles.

A good pedestrian and bicycle system is desired by many companies seeking to provide their employees with active 
lifestyle amenities as well as alternatives to traditional commuting models.

Minimal impact to O&M

Grant funds area available through transportation enhancement funds as well as the Recreation Trails Program.

No

None have been identified at this time. But, the increased level of service available will allow for further opportunities 
to partner in the future.

 
None have been identified at this time. 
 

These multi-use trails and bikeways will help accomplish parts of the Bicycle and Pedestrian Master Plan and 
SmartCharlotte 2050 Plan.

There will be minimal impact on environmental quality, if any.

It would be the intent of the project to serve all areas of the county, but locations are undetermined.

These multi-use trails and bikeways will significantly improve quality of life by providing alternative transportation 
opportunities, potentially improving traffic congestion.



PROJECT BREAKDOWN

Design/Arch/Eng 300,000

Land (ROW) 500,000

Construction 3,000,000

Internal Costs

Landscaping

Interest

Other

Other

TOTAL 3,800,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 3,800,000

Grants

Other

Other

Other

TOTAL 3,800,000

Bicycle and Pedestrian Trails



Project Title: Environmental Park trailheads

Dept Contact Tommy Scott Area: Mid

Category Quality of Life Address/Location: 28000 Sandhill Boulevard, Punta Gorda

Department: Community Services Est. Completion: 10/1/2019

PROJECT DESCRIPTION

Need:

Project Cost 0 0 225,000 225,000

Purpose:

2

2

1

2

1

2

2 Objectives:

2

3

1

1

1

20

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?

Expand environmental opportunities for youth and adults in Mid-County. The Mid-County region is 

currently in need of expansion of amenities at the Peace River Preserve. This centrally located 

preserve is an environmental gem with various habitats that can be enjoyed.

1. Construct comprehensive trail head entrance,

2. Construct parking area

3. Obtain regulatory permits

4. Install interpretive signage and kiosk

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

6,000

The Peace River Preserve was purchased through referendum for preserving and allowing for 

nature based recreational opportunities. This preserve, is in a Mid-County setting with endless 

possibilities to educate our citizens and guests about the natural resources of the Charlotte 

County.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax



Explanations Score

Project Title: Environmental Park trailheads

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 2

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 2

Q7: Will the project meet a community obligation to serve a special need segment of the County's 2

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 3

Q10: What percentage of the County population is served by the project? 1

Q11: Will the project improve quality of life in Charlotte County? 1

Q12: Is the project State or Federally mandated? 1

TOTAL 20

No, purchased with Conservation Charlotte funding.

PROPOSED SALES TAX PROJECT

Recreational activity is extremely important to health and welfare of the young and adults. Obesity is a national issue 
and increasing hiking and walking opportunities in the most urban residential area in Charlotte County is very 
important.

Companies seeking to grow as well as relocate to Charlotte County, put a great value on the recreation opportunities 
that are available to their employees while not at work.

These expansions will require additional staffing and costs, thus requiring increases in O&M.

There are several grant opportunities that could allow for additional amenities. For example, environmental 
education wetland ecology, signage, and water quality testing.

No

Grant opportunities exist with a number of sources having annual cycles to seek additional funding.

​This publicly accessible preserve will serve several economic challenged communities, ages from youth to the 
elderly, and minorities is paramount to our mission. Environmental education involves all aspect of society, and 
appreciation can be from a simple exposure to the environmental to college level science based projects.

The Natural Resources element of the 2050 comprehensive plan, clearly outlines how environmental education and 
stewardship is critical for long range planning for future generations.

Impact environmental quality in a positive sense by furthering environmental educational opportunities,
increasing accessibility for the public, and potentially provide wetland mitigation credits. Credits could off-set future 
County projects that may impact other wetlands in this basin.

Less than 25%.

By allowing for greater access to this nature preserve, the quality of life will significantly be improved for the citizens 
of Charlotte County, and provide much needed access to recreational facilities in the County.



PROJECT BREAKDOWN

Design/Arch/Eng 40,000

Land (ROW)

Construction 180,000

Internal Costs

Landscaping

Interest

Equipment 5,000

Other

TOTAL 225,000

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax 225,000

Grants

Other

Other

Other

TOTAL 225,000

Peace River Preserve Trailhead



Project Title: West County Cultural Center

Dept Contact Nick Gizzi, President-Cultural Guild Area: West

Category Quality of Life Address/Location: Cape Haze Peninsula

Department: Cultural Guild of the Greater Cape Haze Peninsula Est. Completion: 6/1/2016

PROJECT DESCRIPTION

Need:

Project Cost 0 0 4,100,000 4,100,000

Purpose:

2

3

1

2

1

1

3 Objectives:

1

3

3

3

1

24

Classes and programs would be directed to all ages to help empower and build skills of those 

residents in attendance.

Fulfilling and enrichment cultural centers help employees which can attract new businesses to the 

area.

Site for skill building workshops from financial management; native plant and healthy canal/lake 

maintenance, driver improvement courses, smoking cessation groups; garage sales, car shows, 

health fairs in additional to other special events would decrease resident isolation, decrease 

neighborhood fragmentation and increase community cohesion.

Facility could serve as a distribution point for items needed in emergencies and food drives; 

cooking classes for singles, craft classes for children; chaperoned parties for adolescents.

Develop, build private public coalitions involving county, state, federal governments, local 

businesses, community organizations and clubs to fund services, maintenance and the facility. 

Center should be computer driven and large use of green technologies, where and when possible. 

Room for expansion on property and parking for at least 200 cars, utilization of both small and 

large rooms to accommodate different types of programming needs. Kitchen and banquet facilities 

should be included in architectural plans and or building modifications. Evaluate satisfaction and 

skill building rate of program participants. 92% satisfaction rate of participants attending current 

Cultural Guild of the Greater Cape Haze programming.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

300,000

There exists a need to create a facility which would house intergenerational educational services 

for children, adolescents, adults and seniors living on the Cape Haze Peninsula in western 

Charlotte County. The Center in Port Charlotte does not service the residents of West County. A 

cultural/community center on the Cape Haze Peninsula fills a gap for more localized wellness 

activities, educational programs, as well as serving as an adjunct facility for services needed in a 

post emergency situation.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: West County Cultural Center

Q1: Will the project impact public health and safety? 2

Q2: Will the project impact economic development and create long-term jobs? 3

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 1

Q7: Will the project meet a community obligation to serve a special need segment of the County's 3

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 1

Q9: Will the project impact environmental quality of the County? 3

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 24

No.

The Charlotte County Cultural Center serves as a successful model, currently serving mostly residents in mid to 
eastern Charlotte County. Many lessons/strategies employed there can be applied to a cultural center serving 
residents on the Western end of Charlotte County.

Whether an existing building is located or a new facility constructed, programming can be tailored to meet the needs 
of pre-scholars to senior citizens.  The recent survey conducted through the auspices of the United Way is one such 
instrument used to gauge what types of programs are needed to fill human service/educational gaps. The planned 
facility addresses future program needs aimed at the anticipated population growth of children, adults and seniors in 
west county.

New idea proposed based on existing model of cultural educational programs serving Mid-County and Eastern End 
of Charlotte County.

Services on Florida Friendly landscape, proper canal maintenance and limitations on use of fertilizers are only a few 
of the specific programs that could be offered to address these important environmental considerations in Charlotte 
County.

Certification of teens providing child care services, cooking classes for widows and widowers, computer classes, 
ESL programs are examples of programs reaching across all ages and cultures.

The increase in protective factors and decrease in risk factors will lead to improvement in reducing stress, improving 
work productivity, delay or prevent home foreclosure, improve physical health.

No.

PROPOSED SALES TAX PROJECT

Proposed facility could be used as a site for post critical incidents such as wildfires and storms, thus improving 
coordination of county efforts and increased public safety. Workshops geared toward wellness/ mental and physical 
health could increase protective factors toward lowering rates of heart disease, depression, alcohol and drug abuse 
and stress.

Project can be viewed as an amenity to prospective employers and employees considering moving to Charlotte 
County. Both the facility and programs developed can be brought about by both the public and private sectors 
working together in a coalition. The Charlotte County Arts & Humanities Council has released a study that indicated 
monies spent on the arts and humanities leads to increased economic development revenues.

Building could be in part staffed by volunteers and included as part of County's other buildings, concerning 
insurance, therefore cutting down on O & M costs. Developers could be used e.g. (refurbish Wellness Building) 
across from Lemon Bay H.S.

Possibility of grants in the areas of community health, arts and program specific  education areas geared toward 
children, adolescents and adults.



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction 4,100,000                            

Improvements O/T Bldgs

Software 

Equipment

Professional Services

Other

TOTAL 4,100,000                            

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 4,100,000                            

Grants

Utility

Other

Other

TOTAL 4,100,000                            

West County Cultural Center



Project Title: Cultural Center of Charlotte County Improvements

Dept Contact Jim Hageman, Executive Director Area: Mid

Category Quality of Life Address/Location: 2280 Aaron St., PC, FL, 33952

Department: Cultural Center of Charlotte County Est. Completion: 6/1/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 15,000,000 15,000,000

Purpose:

3

3

3

2

2

3

3 Objectives:

2

2

3

3

1

30

To continue to carry on our 50+ year mission: To enhance the educational, recreational, physical 

and mental well being of the citizens of Charlotte County and beyond.

To obtain funds to provide an updated facility that will better serve the Parkside community, 

Charlotte County and surrounding areas.

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

0

Replacement of the older structures at the Cultural Center that are over 40 to 50 years old, 

providing a more cost effective, convenient facility to better serve future needs of the community 

as a multi-generational community center.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: Cultural Center of Charlotte County Improvements

Q1: Will the project impact public health and safety? 3

Q2: Will the project impact economic development and create long-term jobs? 3

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 3

Q4: Will sales tax allow for application of grant funds from another entity? 2

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 2

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 3

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 2

Q9: Will the project impact environmental quality of the County? 2

Q10: What percentage of the County population is served by the project? 3

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 30

No.

The project will be a joint project with the County Library plus other organizations utilizing space within the Center.  
We currently donate over $100,000 worth of free space to various charitable agencies annually, including 
government and Parkside community projects. In addition to Cultural Center activities there will be expanded 
potential to collaborate with other nonprofits and additional county activities to serve not only Parkside and seniors 
but all of the citizens of Charlotte County to include an attraction for people wanting to locate to SW Florida.

The Center will be clearly established as a center for the entire breadth of the region's population.  All entities will 
have opportunities for participation and inclusion.  As a multi-generational community center, we will be able to 
continue offering an outstanding value to all age groups, especially our senior citizens who are a major portion of 
our population.

The Center is a key element in the future of the Parkside Project and is included in its plan.

This is not an environmental project; however, all the latest technology will be utilized in the new structures.

The Cultural Center currently serves over 500,000 visitors annually.  This number will increase with the availability 
of new programs offered. The case could be made that 100% of the region's population will be served with its 
programs in education, entertainment and activities.

Yes, successful programs will be expanded, marginal programs will have improved facilities within which to 
improve and new programs will be added as dictated by the growing needs in our community.  There is no other 
countywide facility that offers the breadth of programs to the elderly and other groups on a countywide basis.

The 2002 sales tax programs modernized and expanded about half the existing complex.  This project would 
complete the updating and modernization to provide a facility for the next generations.

PROPOSED SALES TAX PROJECT

Our mission includes enhancing the mental and physical well being of our clients. We do this with various 
lectures,  seminars and programs, plus with our Fitness Salon which serves hundreds of people weekly.  The 
project will improve air quality, accessibility and building safety systems.

The project itself will create jobs; however, after the construction is complete, additional jobs will be created within 
the facility via vendors and tenants.  The new layout and space utilization will permit more activities and diversiified 
programming throughout the year.  This will increase employment opportunities.

The new and remodeled portions will have new climate control, electrical, and lighting features that will reduce 
maintenance, replacement and operating costs.

Additional grants have already been applied for to purchase needed furnishings for the Center and computers for 
our labs.  Additional grants will be pursued for theater and conference center improvements. Sales tax funds will 
qualify as matching funds for grants to provide for occupancy costs and specialized equipment.



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction 15,000,000                          

Improvements O/T Bldgs

Software 

Equipment

Utility Costs

Other

TOTAL 15,000,000                          

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 15,000,000                          

Grants

Utility

Other

Other

TOTAL 15,000,000                          

Cultural Center of Charlotte County Improvements



Project Title: SR 776 Pedestrian Bridge

Dept Contact Danny Quick Area: Mid

Category Quality of Life Address/Location: Charlotte Sports Park

Department: Public Works/Engineering Est. Completion: 2/1/2017

PROJECT DESCRIPTION

Need:

Project Cost 0 0 2,000,000 2,000,000

Purpose:

3

1

1

3

1

3

1 Objectives:

1

1

2

3

1

21

Allow for safe pedestrian access between the Charlotte Sports Park and Charlotte County 

Fairgrounds.  When either facility is holding events, both facilities share parking.  A pedestrian 

bridge will provide safe access across SR776.

Allow for safe and efficient pedestrian access across SR776.  Bridge will eliminate and/or greatly 

reduce disruption/backup of existing traffic along SR 776 when events are being held. 

Annual Operating Cost

PROPOSED SALES TAX PROJECT

PROJECT COST AND OPERATING BUDGET

Other Funding Total cost
Required New 

Sales Tax

PROJECT SUMMARY

5,000

Improved pedestrian access between Charlotte Sports Park and Charlotte County Fairgrounds.

State or federally mandated?

PROJECT IMPACTS (Each section will have a score rank of 3 to 1. 

From Prior 

Sales Tax

Improve quality of life in Charlotte County?

Public health and safety?

Economic development and create long-term jobs?

Impact to operation and maintenance (O&M) costs?

Allow for application of grant funds from another entity?

Is this a joint project with another entitly?

Included Master Plan and/or Comprehensive Plan?

Impact environmental quality of the County?

Percentage of the County population is served by the project?

Advance phased projects from 2008 sales tax extension?

Special need segment of the County's population?



Explanations Score

Project Title: SR 776 Pedestrian Bridge

Q1: Will the project impact public health and safety? 3

Q2: Will the project impact economic development and create long-term jobs? 1

Q3: Will the project result in decreased, increased, or no operation & maintenance (O&M) costs? 1

Q4: Will sales tax allow for application of grant funds from another entity? 3

Q5: Will the project enable furtherance of phased projects from 2008 sales tax extension? 1

Q6: Is this a joint project with another entity? 3

Q7: Will the project meet a community obligation to serve a special need segment of the County's 1

     population, such as low-income, aged, or minorities?

Q8: Is the project included Master Plan and/or Comprehensive Plan? 1

Q9: Will the project impact environmental quality of the County? 1

Q10: What percentage of the County population is served by the project? 2

Q11: Will the project improve quality of life in Charlotte County? 3

Q12: Is the project State or Federally mandated? 1

TOTAL 21

N/A

Subject to a joint project with FDOT.

N/A​

N/A

N/A

25%- 30%

Significant impact on accessibility w/respect to both Charlotte Sports Park and Charlotte County Fairgrounds.

N/A

PROPOSED SALES TAX PROJECT

Project is subject to eliminating pedestrian traffic across a 4-lane divided state highway and eliminate/reduce traffic 
congestion.

N/A

Project will result in additional operation and maintenance costs.

Sales Tax funding may provide an opportunity for matching grant funds from the Florida Department of 
Transportation (FDOT).



PROJECT BREAKDOWN

Design/Arch/Eng

Land (ROW)

Construction 2,000,000                            

Improvements O/T Bldgs

Software 

Equipment

Utility Costs

Other

TOTAL 2,000,000                            

FUNDING BREAKDOWN

Gas Taxes

Road Impact Fees

Sales Tax 2009

Sales Tax - NEW 2,000,000                            

Grants

Utility

Other

Other

TOTAL 2,000,000                            

SR776 Pedestrian Bridge























































































































































Project Total Score

Sales Tax 

Funding Request

Burnt Store Road Phase 2 52.2            49,560,000 

Olean Boulevard Widening 50.2              9,914,000 

Piper Road North 50.0            22,413,000 

Two 5 million gallon Potable Water Elevated 

Storage Tanks
49.4            20,000,000 

Harborview Road - Phase 2 46.1            43,543,000 

Edgewater Drive - Phase 3 45.8            12,898,000 

Toledo Blade 44.8              2,640,000 

Edgewater Drive - Phase 4 44.7            20,595,000 

Punta Gorda Water Treatment Plant (WTP)-

Burnt Store Water Treatment Plant (WTP)-

Babcock Wellfield Interconnect

Not scored yet            22,500,000 

Sales Tax Projects - Weighted Average Scores

Projects from the Focus Group meeting of Feb. 20, 2014



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

CC Sheriff Administration HQ/District 2 HQ



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

CC Sheriff District 1 (West County) HQ



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

CC Sheriff District 4 (Port Charlotte) HQ



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

CC Sheriff Firing Range/Training 

Center/District 3 HQ



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Punta Gorda Water Treatment Plant (WTP)-Burnt Store Water 

Treatment Plant (WTP)-Babcock Wellfield Interconnect



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Fiber to Fire Stations



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Fire Station 10



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Jail Expansion



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Justice Center Generator Upgrade



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Justice Center Expansion



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

Digital P25 Radio System



Name: Project Name:

CRITERIA 3 2 1
CRITERIA 

SCORE

1
Will the project impact public health and 

safety?

Alleviate existing or 

potential health/safety 

hazard

Will promote or 

maintain health/safety
No impact

2
Will the project foster economic development 

and create long-term jobs?
Both

Economic 

Development or long-

term job creation

Neither

3

Will the project result in decreased, 

increased, or no operation and maintenance 

(O&M) costs?

Decrease O&M costs
No or minimal impact 

on O&M costs

Result in new 

O&M costs

4
Will sales tax allow for application of grant 

funds from another entity?

Application of matching 

grant funds

Application of some 

grant funds
No

5
Will the project enable furtherance of phased 

projects from 2008 sales tax extension?

Furtherance of 

additional phases

Minimal work to 

previously funded 

projects

No 

6 Is this a joint project with another entity? Multiple other entities One other entity No 

7

Will the project meet a community obligation 

to serve a special needs segment of the 

County's population, such as: low-income, 

aged, or minorities?

Multiple special needs 

segments

One special needs 

segment
No

8
Is the project included Master Plan and/or 

Comprehensive Plan?
Both

Master Plan or 

Comprehensive Plan
Neither

9
Will the project impact environmental quality 

of the County?
Significantly improve No or minimal impact

Negatively 

impact

10 Percentage of population served 50% or more 25%-49% Less than 25%

11
Will the project improve quality of life in 

Charlotte County?
Significantly improve

No or minor 

improvements

Negatively 

impact

12 Is the project state or federally mandated?
State and Federally 

Mandated

State or Federally 

Mandated
No

Criteria for Scoring Proposed Sales Tax Projects

West County Annex Replacement
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DRAFT  ---  SALES TAX FOCUS GROUP MEETING MINUTES 
February 21, 2014 – 3:00 pm 

1850 Murdock Circle, Room B106, Port Charlotte, FL 33948 
 
In Attendance: 

Bill Abbatematteo, Donna Barrett, Ruth Bromberg, Rick Brunette, Tom Cavanaugh, Marcia 
Cullinan, Judy Malbuisson, Julie Mathis, Gary Quill, Jim Quinn, Tom Rice, Kevin Russell, Dr. 
Doug Whittaker, Brian Gleason – Moderator 
Charlotte County Government Staff:  Kelly Shoemaker, Hector Flores, Dan Quick, Terri 
Couture, Jason Stoltzfus. 
 

Opening Remarks: 

Kelly Shoemaker, Deputy County Administrator, opened the meeting at 3:00 p.m. and  
made the following housekeeping announcements. 

1. An updated agenda that included the addition of public comment after all presentations.  
She will send a list of all members of the Focus Group. 

2. A spreadsheet that shows the Road Projects from the 2008 Sales Tax collection of 
approximately $108 million with $26 million spent as of January 27, 2014, and the 
relationship to the projects (roads & utilities) that will be presented at this meeting. 

3. A reminder to the Group to make sure to clearly write number of the Criteria Score 
(weight) numbers in each box so that staff can tally the scores to produce a finalized sheet 
with those weights. 

4. Handout materials from last week’s meeting have been posted on the County website 
along with a list of the Focus Group members. 

 
Road Project Presentations: 

Dan Quick, Director of Public Works, presented six (6) Road Projects with a brief overview and 
description of each followed by questions. 
 
Olean Boulevard 
 Identified in the Parkside Citizens Masters Plan, along with Harbor Boulevard, as an 

opportunity to develop multi-mobile, multi-purpose bicycle and pedestrian friendly 
boulevards. 

 Portion of Olean between 41 and Harbor Major roadway is a major corridor for businesses 
and health care facilities. 

 Propose to eliminate two (2) merging lanes for traffic turning from 41 to a single thru-way. 
 Improvement would reduce traffic congestion at intersection of driveway to Promenades 

Mall. 
 Increased pedestrian and bicycle usage would reduce traffic congestion. 
 Plan would maximize existing road right of way  
 Some drainage and retention ponds may be required by Southwest Florida Water 

Management District. 
 Add six to eight foot multi-use and bicycle paths on both sides. 
 Widen existing cross section to four-lane divided boulevard with landscaping and lighting. 
 
Moderator Brian Gleason and the group asked and discussed related questions on the project. 
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Burnt Store Road, Phase 2 
 History of the construction and maintenance of Burnt Store Road by FDOT and development 

of area. 
 Traffic volumes and safety needs have increased over the last decade. 
 Charlotte County completed Phase I in 2012, widening the road from U.S. Hwy. 41 to south 

of Notre Dame Blvd., partially funded by a grant from a $4 million FDOT grant and $3 
million from 2002 Sales Tax. 

 Contract just awarded for construction of Phase 3, south of Tern Bay to Lee County line. 
 Phase 2 is widening the section between Phases 1 and 3.  Construction was expected to be 

funded by developers but the economic downturn stopped that plan. 
 
Questions were asked by the group on the priority and various sources of funding for this project. 
 
Piper Road North 
 To realign and extend existing road to attract new development and support existing 

business.    
 2012 Charlotte County and FDOT completed section between Henry Street & North Jones 

Loop 
 This proposal will continue construction from Henry Street north to U. S. Hwy 17. 
 Will provide direct access to U.S. Hwy 17 and 41 from airport and surrounding area. 
 County has 100% complete engineering construction drawings and Southwest Florida Water 

Management District approval  
 Cost share agreement signed in 2009 with a developer to build roadway thru Punta Gorda 

Country Club with condition that if County constructs the road alone the developer must 
grant the county all right of way for the road. 

 
Questions and discussion ensued about growth and job creation for existing businesses as well as 
potential new ones. 
 
Toledo Blade (through Murdock Village) 
 Considered a part of Murdock Village development. 
 Also considered as an enhanced hurricane evacuation roadway 
 
There were no questions. 
 
Harborview Road, Phase 2 
 Part 1 of “trilogy”, a U.S. Hwy. 41 bypass from Melbourne under I-75 and connect to Rio de 

Janeiro. 
 Pure traffic flow and traffic volume and connectivity. 
 Connect to Kings Hwy. and State Rd. 776 from I-75. 
 FDOT is interested in this project – important to area network and long-range transportation 

plan, would help with study & feasibility. 
 
Follow-up questions and discussion were about traffic volume, design, access to landfill and 
waste management facility 
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Edgewater Drive, Phase 3 
 Continuation of Harborview, Phase 3. 
 Currently as a sales-taxed project doing Edgewater Phase 2, from Harbor to Midway. 
 Phase 3 is extension from Midway To Collingswood. 
 Widening would make it a part of a U.S. Hwy. 41 bypass and help with gridlock. 
 Many vacant lots available for development in area. 
 Important for future planning. 
 DOT funds not identified for it 
 
Questions were asked about other funding sources, future development, and priorities. 
 
Edgewater Drive, Phase 4 
 Wrap-up of Edgewater project 
 To Flamingo and State Hwy. 776 corridor 
 County has 75% to 80% of right of way for roadway as well as drainage. 
 Is permitted and ready to go. 
 
There were no questions on this proposal. 
 
Utilities Water Presentations: 

Terri Couture, Utilities Director, presented two water projects for consideration. 
 
Punta Gorda Water Transmission Interconnect 
 Connect Burnt Store water treatment plant to the Punta Gorda plant (Phase 1). 
 Would bring two and a half million gallons of water supply per day to the region, eastern and 

southern Charlotte County area. 
 Future plans call for extension to the Babcock Ranch well field which would bring an 

additional 10 million gallons per day. 
 Project is 22 miles of pipe with 24 inch pipe and the total cost is $22.5 million. 
 Is part of Utilities Master plan presented in April 
 Would be a regional project to provide emergency water supply back up to PG, mid and west 

county and Burnt Store and would eventually inter-connect to Port Charlotte. 
 Proposal has 100% certainty of meeting demands for quality water supply for drinking, 

irrigation and firefighting. 
 Overall water quality meets standards for primary and secondary and would help Punta 

Gorda to satisfy its water quality issue. 
 Would connect with the Peace River Authority system which connects Punta Gorda with 

Charlotte County. 
 Would reduce reliance on surface water supply by bringing in ground water supply to the 

system. 
 
Questions were asked on regulations, collaboration with City of Punta Gorda and Florida Water 
Management District’s involvement. 
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Potable Water Storage Tanks 
 Low pressure event in January of 2012 at the Peace River facility in Desoto County resulted 

in a three-day boil water notice in Charlotte County because it caused a “shut-down” of our 
plant. 

 Charlotte County was the only member of the Authority required to do so because we do not 
have storage tanks.  The water supply is injected directly into the distribution system. 

 Propose two tanks for 10 million gallons storage: height of each tank would be 
approximately 160 feet and estimated cost is $10million each     

 Is part of Utilities Master Plan presented in April 
 One location is in the Boston tract at  Harbor Blvd. & Veterans Blvd. and near entrance of 

the water system 
 Second location is at the Environmental Center where CCU main office is. 
 Will be connected to a regional pipe line. 
 
Questions asked about other funding sources, affect on customer rates, and long term planning. 
 
Public Comments: 

Joan Fischer and Percy Angelo offered their opinions and objections on the proposed road 
projects. 
 

1. Joan Fischer – Charlotte Assembly didn’t want to include Sales Tax extension in 
discussion. County is becoming dependent on Sales Tax income. Developers should fund 
Capital Improvements with impact fees. Ms. Fischer spoke about Murdock Village CRA 
and the lack of any movement with the project. She also spoke against funneling traffic 
off of US 41 because it directs traffic away from businesses. 

2. Percy Angelo – Residents were not happy with the process when the Placida Road 
widening was underway. When the opportunity for public input was opened, the public 
was not allowed to comment or offer an opinion of what they considered to be major 
elements of the project, just minor items such as the style of light fixtures.  Opinions of 
residents of an area should be considered when making decisions.  
 

Closing Instructions and Remarks: 

Brian gave instructions to the Group on completing the scoring sheets correctly for these projects 
and time was allotted for each member to complete their individual sheets.  Kelly collected the 
completed sheets and distributed copies of documents for next two week’s meetings.  The Group 
decided to hold on the Water Interconnect project until after time is allowed for further 
collaboration with City of Punta Gorda.   
 
Kelly noted the following and answered procedural questions: 
1. The presentations made at this meeting will now be added to the County web-site. 
2. Results of scoring from each meeting will be made available at the following week’s 

meeting. 
3. Review minutes from previous meeting (2/13) and notify Kelly of any corrections before 

next week’s meeting.  
4. Ranking of projects will be done at last meeting on March 21. 
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Adjournment: 

Brian adjourned the meeting at 4:46 p.m.  The next meeting is scheduled for February 27 at 3:00 
p.m. in Room B106. 








