MINUTES
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, NOVEMBER 16, 2023

10:00 a.m. — 10:55 a.m.
Charlotte Harbor Event Center

75 Taylor Street, Punta Gorda, Florida

Members Present: Jeff Good, Chair
James McBride, Vice Chair
Tom Mettner

Lee Phillips
David Stone
Members Absent: None
County Staff: Erica LeMaster, Community Liaison

Zach Patchell, Projects Manager
Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The minutes from November 16, 2023, were approved as submitted.

Unfinished Business:

a. Fiscal Year (FY)23 Post Storm Bathymetric Survey: Mr. Patchell discussed the results of
the post storm bathymetric survey, advising the group that the results were detrimental
enough to qualify for potential Federal Emergency Management Agency (FEMA)
reimbursement focusing on the Balboa and Santa Barbara Waterway’s having significate
results. He explained the estimated timeline before funding would be received, the
process of applying for funding, and stressed that FEMA will reimburse up to 75%.
Discussion ensued regarding options to move forward with a dredge project sooner
rather than later. The group discussed spot dredging vs. a large dredge project. Mr.
Patchell explained cost savings of a larger project and the benefits of dredging more
often. Mr. Patchell explained the benefits of an approved project vs. an unapproved
project, pointing out that a dredge project has not been agreed upon at this time. The
group discussed future initiatives for a dredge cycle and the efforts Public Works has put
forth to determine the cause of the high dredging rates, and lack of contractor bids for
dredging projects.

b. FY23 Navigational Trimming - Desoto Waterway: Discussion ensued regarding the
current budget of $50,000 for navigational trimming of the Desoto Waterway. The group
inquired about the timeline for navigational trimming. Mr. Patchell explained the process
advising that it is quick once a project is approved by the group, also pointing out




previous bids have come in lower than budget. Mr. Phillips motioned to move forward
with the navigational trimming of the Desoto Waterway. The motion was seconded and
unanimously approved.

New Business:

a. Financial Reports: The FY23 quarter 2, quarter 3, and quarter 4 financial reports were

reviewed as well as the FY24 adopted and FY25 Approved Budget.
Citizen Input on MSBU Items (3-Minute Limit):
e Mr. Hart inquired about the derelict seawall on the San Salvador Waterway.

Advisory Board Open Discussion:

Discussion ensued regarding waterway debris and the lack of funding to proceed with debris
removal at this time. The group discussed the benefits of the county acquiring land to use as a
spoil site and the cost saving benefits this would have for dredge costs.

Meeting Schedule / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as follows:
e January 31, 2024

Meeting adjourned at 10:55 a.m.

Submitted by: Erica LeMaster
Public Works Department
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AGENDA
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, NOVEMBER 16, 2023

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Jeff Good, Chair

Lee Phillips, Vice-Chair
James McBride

Tom Mettner

David Stone

COUNTY STAFF: Erica LeMaster, Community Liaison

Karlene McDonald, Operations Supervisor

PURPOSE: Regular Meeting

o » 0 bdh =

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: April 27, 2023

Unfinished -Business

a. FY23 Post Storm Bathymetric Survey

b. FY23 Navigational Trimming — DeSoto Waterway
New Business

a. Financial Reports

Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn



Harbour Heights Waterway MSBU

Fund Financial Report
Oct. 1, 2022 - Mar. 31, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Harbour Heights Maint Dredge

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023
$331,509 $291,084 $328,144 $328,144
72,117 74,472 69,795 74,472
$72,117 $74,472 $69,795 $74,472
5,307 30,000 1,769 1,769
19,450 50,000 - 50,000
5,199 3,934 - 3,934
855 898 898 898
951 1,548 1,312 1,548
43,720 64,895 = <
$75,482 $151,275 $3,979 $58,149
$328,144 $214,281 $393,960 $344,467
81.3% 58.6% 99.0% 85.6%

Date Prepared: 4/21/2023




Harbour Heights Waterway MSBU

Fund Financial Report
Oct. 1, 2022 - June 30, 2023

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Harbour Heights Maint Dredge

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023
$331,509 $291,084 $328,144 $328,144
72,117 74,472 81,280 74,472
$72,117 $74,472 $81,280 $74,472
5,307 30,000 1,769 1,769
19,450 50,000 - -
5,199 3,934 36 3,934
855 898 898 898
951 1,548 1,972 2,054
43,720 64,895 - -
$75,482 $151,275 $4,676 $8,655
$328,144 $214,281 $404,748 $393,961
81.3% 58.6% 98.9% 97.9%

Date Prepared: 7/20/2023




Harbour Heights Waterway MSBU

Fund Financial Report

Oct. 1, 2022 - Sept. 30, 2023
Unaudited as of 9.30.23

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Survey
Navigational Trimming
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Harbour Heights Maint Dredge

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Adopted
Actual Budget YTD Actual Projected
FY2022 FY2023 FY2023 FY2023
$331,509 $291,084 $328,144 $328,144
72,117 74,472 86,735 86,735
$72,117 $74,472 $86,735 $86,735
5,307 30,000 1,769 1,769
19,450 50,000 - -
5,199 3,934 2,129 2,129
855 898 898 898
951 1,548 2,001 2,001
43,720 64,895 - -
$75,482 $151,275 $6,797 $6,797
$328,144 $214,281 $408,082 $408,082
81.3% 58.6% 98.4% 98.4%

Date Prepared: 10/20/2023




Harbour Heights Waterway MSBU

Preliminary 2 Year Budget

FY2024 & FY2025
Estimated ERU's and Cost per ERU
Vacant and Occupied FY2024 FY2025
Estimated ERU's 386.800 386.800
Cost per ERU $ 300.00 | $ 300.00
Current FY23 Rate $ 200.00
Current Maximum Rate $ 400.00
Preliminary Preliminary
Budget Budget
FY2024 FY2025
Beginning Balance $ 314,736 | $ 60,606
Revenues
Assessments & Earnings
Assessments 116,040 116,040
Interest 1,102 213
Net Inc/(Decr) Fair Market Value-Investments - -
Excess Fees /Tax Collector - -
Less 5% Reserve - FS 129.01(2)b (5,858) (5,813)
Grant & Subsidy Revenue
Interfund Trf-Canal Maint - -
Loans & Borrowing
Debt Proceeds - -
Total Revenue $ 111,284 | $ 110,440
Expenditures
Contract Services
Other Contractual Srvs - -
Drainage - -
Contract Services; other
Survey 25,000 25,000
Navigational Trimming 50,000 50,000

Page 1 of 2




Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks

Internal Charges
Central/Indirect Srvs

Purchased Services
Postage-MSBU Notices
Advertising-Legal
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay

Debt Services
Principal
Interest

Project Costs
Harbour Heights Maint. Dredge
Engineering
Dredging
Labor

Total Expenditures

Reserves (Ending Fund Balance)| $

Reserve %

Verified Date

Page 2 of 2

Preliminary Preliminary
Budget Budget
FY2024 FY2025

256 256
7,049 4,742
1,611 991
2,321 2,321

70,086 -
199,931 -
9,160 -
365,414 83,310
60,606 87,736
14.2% 51.3%
1/24/2023
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FY2024 Tentative Meeting Schedule

Harbour Heights Waterway

MSBU Advisory Board

Wednesday’s at 10:00 a.m. for the following
dates: -

1/31/2024 - Charlotte Harbor Event Center
5/8/2024 - Charlotte Harbor Event Center
8/7/2024 - Charlotte Harbor Event Center
10/30/2024 - Charlotte Harbor Event Center



LHH'S20£2 ON 3113} FRALVEIS 10 3IV0 = 5
e LD 390T4A TYNYO SINNIONIA g _ |
8% 1N 3903A TYNVD STIVSHIA TYNYO SWOHANIA
ZN i
23
g3
EE]
Z> o
z22 2 Zomo) 1no 3903¥a
£33 WONO [- TYNYD AOHIOIA
g¢ 3 20> 1n3 390340 [ :
mm H MNﬁ "N LAV TRENGR SRHIIMONS TIEVD WNYO vOgTve
22 o>
358 M=
g »d&4
25 o
= 1n2 390380
o™ NOISNaLXZ
z T¥NY2 vogva
2
E
28
EY
23
E o -
ia 2eBs
o
78 3 gosid
za3g IZm Iz
£EZR SRR
-2 3 Nwma
SERR  3ZEP 4
8328 338n2
i31% GoRif
3 E
SELE mnias
3588 22353
EBE
G 133HS
T
3
@@
> Q
32 iz
35 |3
2z |E
mm |9 1no 30a3Ma
4o |4 JONVMINT
AT |m TYNVD HIA0Q
o= agzones avorsess | Fist | 20858 | 21
wn @ m eivouzsasgewweca | avies | Fovzvaes |
co |& S|
2 Z s rawes e e Savan e | o
52 |3 s s o szt e
<Z Tmalss e Tress | 5 cenisy as teaest | ocows | margv.cs | i1
m T P e T
w ACEOCTse A0VS1EGS | EUTINZEU ioiR2msn | L¥eel | MPOZr.CE | ST1
1n939038a
ROILHZID ST Z51 g
e e oo i 2 Lo e | 0 SONVRIIN |
v v | svices At | e =
£¥200259 2T 055058 | 0110078 0y’ zzSTen | S4'v08C [t
e e——— T Py I
FIES .5: m m W ACPLCSD ATTLEASH | LTOIO0SRATICION | 2604 | ALCZvSES | 62
LR g 7| [omesniminos | asmmswomms | szsn [0 iss | o “%
3 3 m # avsaicsoavouas | avzresy srsv | oist | asmme | 2 1O JOGIH TN
Jrer— e ey )
! YTLKD'ZUCZ0L06 | LT | ATEe N | ST HUOAYATVS NVS:
M AYTIYISTVCICIN0 | RS | BITSCE | ¥
S| m W E itoass atisios | sevis | aos.a oo | cn
&l 3l 7l 8 oviearcs araovoa | avawe | 3k acas | @
S|P B e e | e [snms | @
el | | | [ e st T e
= | & o S TIEsS | SCEENY ALVIOa | ZEaY | atZsars | o
) s e [ £ 133HS
s Ty e——" g p—— ey ey I
3 rozees | avivsem zcswos |z | Bosta | an 8
FIVHNVL NINNVL
= T T P < LI |
M 2052050 °.CLVCOCH0 | Lyv11959 99210008 | BCIST | AvdoSeN | T ru%w\ s 5
o v aviioms | Scives ariisse | St | vt | o 3 1IN0 39a3¥d
K tavereaeiiz | ov v zccesees | oo | 3aom | o1
Pt o | | 1
2 202k s RLsRS s6vic | aevacaon | o
20259 T TLIVAS | S 00T | JvIT A6 (3]
SUYSRLS9 AL ALSHIS | 1 W10 | 300N n
eeviiey weveors | sccimin asims | v |z ses | 0
T e Er A P
z vy et | avactsavors | s | asoarsis | 1
F prerTn pre— g Py I
2 e e e B e B
7 o Avot | J5GlCwy ST | ST6VE | avcaiain | o1 ot
8 IS0 I | STITISSY KCULSA | e | derzead | 11
M (3 °N) INIOd ONS (3N INOdANVIS | HLONTT| Noudawa | 3Nt
W FavL INTINMTISVE AJANNS

ML OL GIONIH33Y ONY SHINZL ONY 1334 Nl 34V NOUIH NMOHS SNOUYAZTZ

a3NIVLED NIV B
“SWLL LVHL LY
AING A3Aun
SHL NO GaLSIX3 AZHL S¥ 193 k]
"GLOZIOEN | “IWINVIA ONIAZANNS DIHAYHOOKTAN ‘€001-2-01 4L W3 3OVEN
N A3ANNS TI04 3434
ONVEASSY ALIVID UNY “TONINGD ALFVND ‘SOHVANVLS ADVNNODY ABANS 'L
*9BOAVN O1 03ONIYII3Y

ONY SO DLLVAENIY 3L Tv3Y ONIZITLLN G3NIVLE0 SH3M SNOLLONGIY TvalL
“QAVN 226+ =°A3T3 'v'L86v00 3 "5 698536 N '65TX
GNY OAYN ST S+ = "AS13 ‘6 994159 13 ‘5298598 N 2 V81 229
SHUVWHONSE JIUNIHIS3H “(OAVN) 8864 30 WNLVD TYOLLYFA NVIIZWY HLNON

@

“(£8 Qvn) £264 3O ULVG

NVOINZAY HLHON SHL OL G3ONIY343Y ONV VOINOTd 30 3NOZ LS3M 3HL 302
3HLNO 035V TV INYId

“A3AYNS STHL 40 LuVd EY GALYO0T I3M SUNUVA TINNVHD

“C2Z02/C4/9 NO "ONI 'BANVAINSNOD

‘SNINIIMONE WASVOD A8 G3LT1NOD ATANNS DILINAHLYE NVI°LSOd
"0Z02/0412) NV 6022208 NO “ONI

'SLNVIINSNOD ONINIINION TLSYOD AD LT IANO0 AJAUNS DIMISHAHIVE 'L

S3LON

N e

QAYNLI¥SI==  (ATI) YILYM MOT HIMOT NVIW

GAYN 1 631 = (M) ¥3AVM MOT VAW

OAVN LS £V = {114} 1331 3011 NVSW

QAVN 14 €20+ = (MHIA} HELYM HOIH NVW

“ag6L GAYN

N CON3N3IIY TYV SWALYA TVOLL 40 SNOLLVATTS

0OIEW 40 419 'STTAVN 0415 248 = NOLVLS 30IL TOHLNOT
1002 CasL = HI0d3 ValL

QUGHE- LIGLEZL = QOR3d IWLL

SHINOWY = SIS 40 HLONT

“NOILVLS 3011 L64S 220 YOIHO4 NO G3SVE 38V
HIAY 30V 'SIHOIEH HOBNVH LV SWUVA Tvall




cHrsiocoNEl o

e by~ TR camomcoowt [ sl et USRI
ENGINEERING ENVIRONMENTAL & G%mota%nswp?ﬁs E COUNTY A

sk
TN P o GRS AASLIALS Sk o4 MO ey

CONSULTANTS ENGINEERING: CA 2464 |TITLE:
INC.

SURVEYING: LB 2464

!ﬂ HARBOUR HEIGHTS CHANNELS
Soning Flida Sinc 1977 = e BATHYMETRIC SURVEY
28421 BONITA CROSSINGS BLVD www.coastalengineering.

BONITA SPRINGS, FLORIDA 34104 E-Mai: (nfn@csnﬂ som

—T N I I Cr




CHARLOTTE COUNTY

FLORIDA

Harbour Heights Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, November 16, 2023

Location: Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.LeMaster@charlottecountyfl.gov

941.575.3626

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

941.575.3627
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