MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 14, 2026

9:30 a.m. — 10:69 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Drive, Englewood, FL

Members Present. Hank Killion, Chair

Geoffrey Norton, Vice Chair
Derrick Hedges

Benjamin Sinclair

Kathi Obendorfer

County Staff: Lorraine Moneypenny, Community Liaison

Brandon Moody, Water Quality and Resilience Manager

Guests: Sign-in sheet attached

Call to Order / Roll Cali:
The Chair called the meeting to order at 9:30 a.m. A roll call was taken. A quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Mr. Sinclair moved to move the annual training ifem after Open Discussion. The board agreed

by acclamation.

Citizen Input on Agenda ltems (3 Minute Limit):

Mr. Cheesman expressed satisfaction that the project to clear Oyster Creek is going
forward. It is important to restore the creek to its original path. Over time, silt build-up
has forced the creek to flow more northward, where it causes erosion, undermining
foundations and threatening flooding. There is sometimes two to three feet of standing
water.

Ms. Maclean agreed. Her house is in the path. She has spent $80,000 on piers and
retaining walls (permitted by the County) but that is not enough. A previous creek
clearing concentrated on the banks, when it is the highly-silted middle that reguires
attention.

Ms. Wells thanked the advisory board for going forward, and for adding the Truxor
machine to the scope.

Mr. Ricca thanked the advisory board for making Oyster Creek a priority.

Mr. Goldberg thanked the advisory board for having the foresight to add maintenance of
Qyster Creek to its work program.

Mr. Libcnati expressed support for his Oyster Creek neighbors.

Mr. Jones thanked the advisory board for making Oyster Creek a priority and
emphasized the need to have a long-term maintenance plan.




Approval of Minutes:
The minutes of October 8, 2025 were unanimously approved as submitted.

Election of Officers:
Mr. Sinclair nominated himself for Chair and Mr. Hedges for Vice Chair. There were no other

nominations. Mr. Sinclair and Mr. Hedges were elected unanimously.

Annual Training: Florida Sunshine Law, Rcbert’s Rules of Order, Public Records Law

All members of this advisory board have previously viewed the training videos. Advisory board
members signed written affirmations that they understand the rules governing MSBU advisory
boards.

Mr. Hedges left the meeting.

Unfinished Business:

a. Oyster Creek Flow Enhancement Project: The community liaison read a statement from
Karen Bliss, the project manager. It said she got authorization from the private property
owner on San Casa Dr. to access his land. With that, she was able to submit an application
to the Army Corps of Engineers for a permit to use the Truxor machine to enhance flow
on Oyster Creek. While the permit is pending, funds from the Aquatic Weed Control line
of the MSBU budget wiil be moved to cover this project. Mr. Killion emphasized that itis a
high priority to remove sediment on the new bend in the creek as well, to restore it to its
original path, because it is impacting residents’ homes. Mr. Sinclair cautioned that
permitting agencies will not allow any work that disturbs the creek bottom; that was noted
in the minutes of the last meeting. if it is possible to restore the original path, the board
will look forward to hearing about it and knowing its cost.

New Business:

a. Water Quality Update: Mr. Moody announced that the office of Water Quality and
Resiliency expects to receive funds soon for its grant to revamp stormwater modeling in
Charlotte County. Updated models will account for rain, tidal surge, and storm surge —
compound flooding. They will inform an update to the 1998 Stormwater Master Plan that
will help policymakers address water quality issues as well as flooding issues.

Oyster Creek will be added to the list of problem areas. He cautioned that sediment
usually fills in where it has been removed. Mr. Ryan said the sediment in the creek
between Winchester Bivd. and San Casa Dr. will not recur; it is from decades of building,
including the Walmart.

The contract for the County water quality monitoring program was renewed at the same
price. Water sampling and analysis is funded by the three stormwater MSBUs. The
results can be seen on the dashboard on the Water Quality Monitoring page of the
Charlotte County website. Projecting its map of west county waters, Mr. Moody clicked
dots to reveal whether a location is burdened with oo many nutrients or too little
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dissolved oxygen or too much bacteria. Incidentally, DNA of bacteria is analyzed to
determine if it is from the effluent of humans or some other species.

Tide gauges have been installed at various Charlotte County waters. Soon, a dashboard
wilt make their readings available to the public. Tide data will inform the new stormwater
models, {o0o.

The One Charlotte One Water Plan will be the guiding document for future strategies to
manage water resources for the buiit and natural environment. It goes before the Board
of County Commissioners for approval soon.

At the next meeting, Mr. Moody will present the results of water quality monitoring in
West County.

Mr. Killion thanked Mr. Moody for his work.

b. Rotonda River/Coral Creek Outfall Clearing: The community liaison read a statement
from the County Engineer, who is currently working with the State and the permitting
agency about the Coral Creek outfall ¢clearing. A request for bids will be issued in late
spring or early summer. Mr. Killion expressed satisfaction.

c. Oyster Creek Weir and Skimmer Replacement: A broken skimmer on Oyster Creek
(near 2425 Placida Rd.) was reported by members of another MSBU. The skimmer and
associated weir must be replaced at a cost of $29,510. This MSBU will be charged, as
this water quality control mechanism falls under its purview.

d. Financial Reports: The advisory board examined the fourth quarter fund financial report
and maintenance activity report. Mr. Killion noted that money is being spent on pipelining
— which is good, after the delay. He noted the large hudget for the Canal Sediment
Removal program. Perhaps money from that line could be reprogrammed to restore
Qyster Creek to its natural path.

Citizen Input on MSBU Items (3 Minute Limit):
None.

Advisory Board Open Discussion: Board members expressed their appreciation for the
members of the public who attended.

Schedule Meetings / ltems for Next Agenda;

Future meetings are scheduled for 9:30 a.m. at the Mac V. Horton West County Annex as follows:
o Wednesday, April 8, 2026

s Wednesday, July 8, 2026

¢  Wednesday, October 7, 2026
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The meeting adjourned at 10:59 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

—

Chair Signature N
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West Charlotte Stormwater Utility
Municipal Service Benefit Unit
Regular Meeting

Advisory Board Attendance
9:30 a.m., Wednesday, January 14, 2026

Location: Mac V. Horton West County Annex

6868 San Casa Drive, Englewood, Florida
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AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 14, 2026

9:30a.m., Mac V. Horton West County Annex
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Hank Killion, Chair
R. Eric Axelson
Derrick Hedges
Kathi Obendorfer
Benjamin Sinclair

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
Brandon Moody, Water Quality and Resilience Manager

PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda

Citizen Input on Agenda Items (3 Minute Limit)
Approval of Minutes: October 8, 2025

Election of Officers

Annual Training: Robert’s Rules of Order / Florida Sunshine Law

N o g bk~ 0w bd =

Unfinished Business
a. Oyster Creek Clearing

8. New Business
a. Water Quality Update
b. Rotonda River/Coral Creek Outfall Clearing
c. Oyster Creek Weir and Skimmer Replacement
d. Financial Reports

9. Citizen Input on MSBU Items (3 Minute Limit)

10. Advisory Board Open Discussion

11. Items for Next Agenda

12. Motion to Adjourn



Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
Water Quality
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Nat'l Pollution Discharge Elimination
Canal Sediment Removal-West County
South Gulf Cove WW Lock Split Funded

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

West Charlotte Stormwater MSBU

Fund Financial Report

Oct. 1, 2024 - September 30, 2025
Unaudited as of 9.30.25

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2024 FY2025 FY2025 FY2025 FY2025 FY2025
$6,933,980 $6,425,827 $6,425,827 $8,550,575
2,851,310 2,360,284 2,768,611
- - 2,667 -
$2,851,310 $2,360,284 2,362,951 $2,768,611
30,436 189,564 29,436 8,442 151,686
249,183 1,000,000 1,545,590 872,565 (1,418,155)
118,940 144,226 2,667 121,877 37,704 (12,688)
347,860 1,252,911 452,308 - 800,603
15,663 14,675 14,675 - -
456,975 379,075 358,152 - 20,923
- 1,000 - - 1,000
- - 8,730 - (8,730)
15,658 - - - -
- 24,944 - 23,942 1,002
- 5,000 - - 5,000
$1,234,714 3,011,395 3,014,062 $2,530,768 $942,654 ($459,360)
$8,550,575 $5,774,716 $5,774,716 $8,788,418
87.4% 65.7% 65.7% 77.6%

Budget Amendment to recognize revenue and expenses from FDOT for the
Joint Participation Agreement between FDOT and Charlotte County for Public Education Grant

Date Prepared: 10/31/2025
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