




AGENDA 
SUNCOAST WATERWAY  

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 
 

ADVISORY BOARD SPECIAL MEETING 
MONDAY MARCH 3, 2025 

 
10:00 A.M. Charlotte Harbor Event Center 

75 Taylor Street, Punta Gorda, Florida 
                                    
BOARD MEMBERS: David Clark, Chair 
 Joanne Grogan, Vice Chair 
 David Ferguson 
  
COUNTY STAFF:   Erica Hayes, Community Liaison 
  
PURPOSE:  Regular Meeting 
 
 

1. Call to Order / Roll Call 

2. Changes to the Agenda / Motion to Approve Changes 

3. Citizen Input on Agenda Items (3-Minute Limit) 

4. Unfinished Business 

a. Approval: FY26/27 Budget  

5. Citizen Input on MSBU Items (3-Minute Limit) 

6. Advisory Board Open Discussion 

7. Meeting Schedule / Items for Next Agenda  

8. Motion to Adjourn 



Suncoast Waterway FY26
No Dredge - Maintenance Only 
as of 2.10.25 235.00$          FY26 rate

Estimate Preliminary Preliminary Projected Projected Projected
FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

BEGINNING BALANCE $233,511 $240,916 $240,916 $190,889 $196,526 $146,833

OPERATING REVENUES
Assessments & Earnings 70,931            23,149            23,149             23,321            23,340            23,172            
External Borrowing -                 -                   

Total Revenue $70,931 $23,149 $23,149 $23,321 $23,340 $23,172

OPERATING EXPENDITURES
Dredging -                 -                 -                   -                 -                 -                 
Other Operating Expenditures 63,526            23,149            73,176             17,684            73,032            17,742            
Principal Pymts -                 -                 -                   -                 -                 -                 
Interest Pymts -                 -                 -                   -                 -                 -                 

Total Expenditures $63,526 $23,149 $73,176 $17,684 $73,032 $17,742

RESERVE (ENDING FUND BALANCE) $240,916 $240,916 $190,889 $196,526 $146,833 $152,263
Reserve % 79.1% 91.2% 72.3% 91.7% 66.8% 89.6%

Notes:  

• Rate decrease from $738.07 in FY25 to $235 in FY26
• Projection is based on no dredge, maintenance only.
• Rate to be evaluated based upon operational needs in 
FY35
• Biannual survey and navigational trimming occuring 
every other year

No Dredge Created by Fiscal Services



Suncoast Waterway FY26
No Dredge - Maintenance Only 
as of 2.10.25

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
External Borrowing

Total Revenue

OPERATING EXPENDITURES
Dredging
Other Operating Expenditures
Principal Pymts
Interest Pymts

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:  

• Rate decrease from $738.07 in FY25 to $235 in FY26
• Projection is based on no dredge, maintenance only.
• Rate to be evaluated based upon operational needs in 
FY35
• Biannual survey and navigational trimming occuring 
every other year

evaluate rate
Projected Projected Projected Projected Projected Projected Projected
FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037

$152,263 $102,360 $107,577 $57,457 $62,451 $12,106 $16,870

23,190            23,022            23,040            22,870            22,888            22,717            22,734            

$23,190 $23,022 $23,040 $22,870 $22,888 $22,717 $22,734

-                 -                 -                 -                 -                 -                 -                 
73,093            17,806            73,160            17,876            73,233            17,953            73,314            

-                 -                 -                 -                 -                 -                 -                 
-                 -                 -                 -                 -                 -                 -                 

$73,093 $17,806 $73,160 $17,876 $73,233 $17,953 $73,314

$102,360 $107,577 $57,457 $62,451 $12,106 $16,870 ($33,710)
58.3% 85.8% 44.0% 77.7% 14.2% 48.4% 0.0%

No Dredge Created by Fiscal Services
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