


























DRAFT  
 

NOTICE OF REQUEST FOR LETTERS OF INTEREST 
CHARLOTTE COUNTY, FLORIDA 

 
DON PEDRO AND KNIGHTS ISLAND COMMUNITY PLAN UPDATE 

 
The Charlotte County Purchasing Division is currently accepting Letters of Interest from firms in its 
Professional Services Library under the Categories for Civil Engineering and Planning Services. 
 
PROJECT DESCRIPTION: It is the intent of Charlotte County to seek professional services for a firm to 
convene four community input sessions and deliver a neighborhood plan for Thornton Key, Palm Island, 
Knight Island and Don Pedro Island. The plan will reflect the desires of the majority of the community and 
refrain from making professional recommendations. It will reference, update, and mirror the 2006 
community plan, which contained these chapters: 
 

• Chapter One - Land Use 
• Chapter Two - Natural and Scenic Resources and Environmental Quality 
• Chapter Three - Navigation and Coastal Elements 
• Chapter Four - Infrastructure  
• Chapter Five - Fire, Emergency Medical Services and Disaster Planning 
• Chapter Six: Enforcement of Regulations 
• Chapter Seven: The Future of the Island 

 
SCOPE OF SERVICES: The awarded firm is to convene a series of public meetings to gather input for a 
neighborhood plan. This will be a phased project with public input meetings to occur at the beginning of 
each phase and at the end of each chapter prior to moving onto the next phase (phase 1, chapters 1-2; 
phase 2, chapters 3-5 phase 3, chapter 6-7). The meetings will require a comprehensive presentation of 
the review process and proposed revisions.  
 
PROJECT MANAGER: Karlene McDonald and Elizabeth Nocheck 
 
ESTIMATED BUDGET: $195,000 
 



 



  

Charlotte County Public Works 941.575.3600 
Maintenance & Operations Division 941.637.9265 fax 
7000 Florida Street, Punta Gorda, FL 33950 CharlotteCountyFL.gov 

Wooden bridge maintenance recommendation. Jeff Litherland, Project Engineer, 4/24/24 
 
I have spent several hours researching the life expectancy, maintenance intervals and treatment 
methods of wooden bridges. Information is as abundant as it is varied. I understand the DPKI 
MSBU needs to program for the continuous maintenance of the bridge and this information is 
my best take on what that should be. I personally have no experience with wooden bridges prior 
to my current position and am providing my best assessment based on what I have seen since I 
started with the county, and recommendations provided to me. 
 
Regarding completion of the 2023 project: On January 30, 2024, Kelly and Jeff assessed the 
bridge condition as part of a warranty walk-through process. The work that was done as part of 
the maintenance project completed May 24, 2023, appears to be performing as expected. While 
the deck exhibits flaking in the travel lanes due to traffic wear, it is wear that was expected and 
all other surfaces that were treated are performing well. 
 
Since the deck deterioration is a normal part of the wooden bridge status quo, planning should 
include a replacement of the worn pieces and re-sealing in the next year (FY25) and again 2 
years later along with the other surfaces (FY27). Estimated deck sealing cost is $60,000 per 
application, which would include replacement of select deteriorated boards. FY29 should 
include resurfacing the entire deck. The surfaces beyond the deck should be monitored for 
condition but sealed every 5 years, maximum. 
 
Consider the partial replacement of the deck (travel lanes) or whole replacement with a harder, 
yet more expensive lumber – IPE or Jatoba. Estimated cost to replace the deck is $211,500 with 
these alternate materials. IPE allegedly lasts 25 years or more and requires no staining. Since 
the current deck should last a few more years, more research could be done to determine the 
most cost effective solution. 
 
I have included a table of my suggested maintenance intervals and costs. These are what I 
consider worst case. The MSBU and the county should monitor the condition of the staining and 
make adjustments as needed. 
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