MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 19, 2024

9:30 a.m. —11:27 a.m.
Mac V. Horton West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

Members Present:  Carol Delucca, Chair
Samuel Besase
Nicholas Kotzalas
Leo VanOrden

Members Absent: Laura Ingrassia

County Staff: Lorraine Moneypenny, Community Liaison
Jeff Litherland, Bridge Project Engineer
Guests: Sign-up sheet attached

Call to Order / Roll Cali:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Mr. Kotzalas moved to defer Election of Officers o the next meeting. Mr. VanOrden seconded,
and the motion passed.

Citizen Input on Agenda Items (3 Minute Limit):

+ Sue Taylor said the backyard swale at her address, 12 Fairway Rd., held four inches of
water for six months. She asked when the greenway will be addressed.

« Mr. Killion suggested that the County lease the vacant lot at the foot of Bridge 014113
(Bridge 13) as a turn-around point; it might be useful as a staging area for construction
as well. He voiced support for stamped crosswalks as part of the FY25 paving project.
He asked that a tree leaning into the roadway from the median on Boulevard West be
staked or removed.

» Mr. House emphasized that the bridge on Rotonda Boulevard South must be fixed as it
is the only way in and out of the community for some residents.

s Mr. Joao said the pilings at Bridge 014013 should be made safer.

Approval of Minutes:
Mr. Besase moved that the minutes of the June 20, 2024 meeting be approved as submitted.
Mr. Kotzalas seconded, and the motion carried.

Unfinished Business:
Bridge Maintenance Program: Mr. Litherfand addressed first Bridge 13, which was destroyed
by Hurricane lan. County engineers deem it must be rebuilt. After FEMA rejected its request
to fund a new bridge this summer, the County appealed the decision. In the meantime, on
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December 10, the County submitted sixty-percent design plans for permits to the Army Corps
of Engineers (The Corps) and Southwest Florida Water Management District (SWFMD). it is
hard to tell how long permitting will take. Engineers present 100% plans in the spring. Mr.
Kotzalas asked how much the rebuild would cost and if the MSBU could fund it. Mr. Litherland
replied $1.5 — 1.8 million. If FEMA rejects the appeal, the County Board of Commissioners
(BCC) might set some formula for internal funding that includes MSBU money. Mr. Besase
reminded the Board that the BCC escalated the request to FEMA in April, but the Advisory
Board has not been apprised of any dialogue that ensued. The MSBU Advisory Board should
have been notified about the appeal and the permit application. Mr. Litherland explained that
these documents emanate from other departments after Engineering releases its submission.
The community liaison stressed that Public Works is committed to transparency at its level
and agreed to communicate any known developments at other levels that touch the MSBU's
purview.

Mr. Litherland turned the Board's attention to the Rotonda West MSBU map of seventeen
bridges, color coded to indicate bridges in design, construction and completed phases.
Sequential construction on six bridges will begin in March. Each will take about a month. The
work will be coordinated with the repaving project that begins about the same time. Mr. Besase
expressed surprise that the Board was not notified that construction dates were set. The
community liaison explained that the County has a communications plan to notify all residents
of upcoming work that might include road closures; those advisories are forwarded to board
members. All contractors are obligated to follow a Maintenance of Traffic procedure. Project
Status Updates are available on the County website. Mr. Litherland added that message
boards are usually posted at the site ten days in advance of construction. Mr. Besase stressed
that Advisory Board members should receive prior notice.

Mr. Besase asked when maintenance will begin on state Road & Bridge (R&B) bridges funded
by the Florida Gas Tax. Mr. Litherland said no plans are in progress. Thankfully, those bridges
are in good shape and merit a lower priority level. Mr. Besase wondered why the state road
paving is not being deferred as well.

Mr. Litherland announced bridges 014105 (Broadmoor Waterway) and 014106 (Long Meadow
Creek) are nearing the end of design phase; the construction contract will go out to bid early
in 2025. He presented a table comparing the estimated and actual costs of each bridge, noting
that actual costs were sometimes lower. He said his department has been removing graffiti
from bridges and painting them over with graffiti-resistant paint. Mr. Besase asked why all
bridges are not being freated this way. Mr. Litherland replied that the Advisory Board can
recommend that, he will revert with cost estimates. Mr. VanOrden asked if bridge
undercoatings and metal parts are treated to prevent rust. Mr. Litheriand said yes.

Mr. Besase asked if Public Works will address the washouts at Bunker Road where it
intersects with Bunker Way and Bunker Place. Mr. Litherland said they will be addressed in
the spring. Filter fabric will be installed to plug seawall joints and slope walls will be replaced.

Bridge Lighting: The community liaison announced that the installation of lighting on the
bridges is complete, Board members expressed satisfaction.
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b)

d)

Paving: Mr. Kotzalas expressed disappointment that the Paving Project Manager was not
present. He would like to know the contractor’s start date, its order of work, and its approach
to anomalies in the road. The community liaison reminded the Board that the FY24 paving
contract emailed iast spring answers many questions about the County's technical
specifications. Mr, Litherland said questions of timing and order cannot be answered until the
FY25 paving contractor is chosen, likely in March. Mr. Kotzalas underlined the need for the
Advisory Board to have input in discussions with the chosen paving company; its members
have better knowledge of the terrain, and impact to the golf course is a unique consideration.
Mr. Besase recommended that the Advisory Board meet monthly during this busy construction
period. The community liaison promised more frequent communication. The Chair requested
that the Paving Project Manager attend the next meeting. Mr. VanOrden requested that the
paving schedule per street be circulated.

Mr. Besase moved that the MSBU authorize the expenditure of $35,000 for stamped
crosswalks after the paving. Mr. VanOrden seconded. Mr. Kotzalas said it is a waste of money.
The community liaison reported that change order is no longer an option. The contractor can
skip over the stamped crosswalks and leave as is or mill and pave over the crosswalk, then
mark with paint. Mr. Besase withdrew his motion. After discussion, the Chair moved that the
County opt for paving over the crosswalk and repainting it. Mr. Besase seconded, and the
motion passed.

Bicycle Racks: The community liaison explained that Public Works is willing to remove bicycle
racks at the Board's request. If the HOA wishes to replace some, they are welcome to the
racks, but will have to apply for a permit to install them. Discussion ensued. The Board asked
that a list of rack locations be provided, along with an estimate of the cost to remove them.

Grass Carp in Rotonda River: The community liaison reported that the grass carp supply
contract will go out to bid in February or later. The cost is borne by the West Charlotte
Stormwater MSBU.

Drainage: The community liaison explained that, because the greenway was neglected, it is
now a large and expensive operation to address vegetation and grading that may impede
positive flow of stormwater. Public Works got the necessary easements {o begin work in May.
The department will pilot a program in one segment to better understand costs and level of
effort required. Then it will present a plan to remediate segments sequentially over the coming
years, in phases, based on available funds. If a rate increase is indicated, there would be a
public hearing and a decision by the Board of County Commissioners. Until then, Public Works
responds {o drainage issues in the greenway as they arise.

New Business:

a)

Financial Reports: The FY24 expenditure report and unaudited fund financial report were
examined. The community liaison said the FY26-27 budget will be presented in the new year;
there may be a need to schedule a special meeting to consider and approve the budget.
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Citizen Input to MSBU items

e Ms. McDowell verified that the Gas Tax roads are being paved on schedule while
maintenance of the Gas Tax bridges is deferred. She asked if Public Works would fix a
dangerous dip in the road at Pine Valley Lane. The community liaison said it was unlikely
s0 close to the paving project. Mr. House said it is not a problem to slow down. Mr.
VanOrden said there are other dips; the one at Medalist Road and Rotonda Circle is of
particular concern.

« Mr. Davis asked how the paving contractor will handle manholes that are too high or too
low.

Advisory Board Open Discussion

To delay the appearance of road patches after the paving, Mr. Kotzalas suggested the County
urge vacant lot owners to order utility hook-ups in the window of time before paving. Mr. Besase
observed that Charlotte County Utilities can sometimes take a long time to patch roads after water
installation because they do them in batches.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:30AM at the West County Annex as follows:
¢ Thursday, March 27, 2025
¢ Thursday, June 26, 2025
+ Thursday, September 25, 2025
s Thursday, December 11, 2025

The meeting adjourned at 11:27 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

Cord Balutza_ G275~

Chair Signature Date
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BOARD MEMBERS:

COUNTY STAFF:

PURPOSE:
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT {MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, DECEMBER 19, 2024

2:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewood, FL

Carol Delucca, Chair
Laura ingrassia, Vice Chair
Samuel Besase

Nichotas Kotzalas

Leo VanOrden

Lorraine Moneypenny, Community Liaison
James Layport, Paving Projects Manager
Jeff Litherland or Kelly Slaughter, Bridge Projects

Regular Meeting

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: June 20, 2024
Election of Officers

Unfinished Business

New Business

=~ % a0 T p

Bridge Maintenance Program

Bridge Lighting

Paving; Stamped Crosswalks in Parade Circle
Bicycle Racks

Rotonda River Grass Carp

a. Financial Reports
Citizen Input on MSBU ltems (3 Minute Limit)
Advisory Board Open Discussion

10. Meeting Schedule / liems for Next Agenda

11. Motion to Adjourn
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CHARLOTTE COUNTY

FLORIDA

ROTONDA WEST STREET & DRAINAGE
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, December 19, 2024

Location: West County Annex

6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)
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Rotonda West Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
Rotonda West Bridge Rehab

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

Adopted
Actual Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024
$9,155,055 $11,448,818 $12,295,390
4,351,666 3,790,181 4,334,408
$4,351,666 $3,790,181 $4,334,408
1,144 17,854 17,864 13,644 (13,654)
442,653 350,000 418,551 158,363 (226,914)
22,790 29,021 25,111 8,448 (4,539)
116,203 122,083 83,510 37,816 757
206,042 1,218,654 132,596 - 1,086,058
7,531 12,671 12,671 = -
54,446 88,492 84,955 - 3,537
360,523 9,200,190 1,865,878 1,955,541 5,378,771
$1,211,331 $11,038,965 $2,641,135 $2,173,812 $6,224,018
$12,295,390 $4,200,034 $13,988,663
91.0% 27.6% 84.1%

Date Prepared: 10/28/2024
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