MINUTES
SOUTH BURNT STORE STREET & DRAINAGE
MUNICIPAL BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JULY 22, 2024

10:31 a.m. - 11:51 a.m.
Chariotte Harbor Event & Conference Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Dave Evans, Chair
Sandra Funk, Vice Chair
Dr. Mary-Ellen Kiss
Richard Mathis
Members Absent:  None
County Staff: Erica LeMaster, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:31 a.m. A roli call was taken, and a quorum was established.

Changes to the Agenda / Motion to Approve Changes:
Ms. Funk motioned to add traffic calming on Cape Horn Boulevard under New Business. The

motion was seconded and passed unanimously.

Citizen Input on Agenda ltems (3 Minute Limit):
None

Approval of the Minutes:
The April 17, 2024, minutes were unanimously approved as written.

Unfinished Business:
a. Burnt Store Road & Vincent Avenue: Discussion ensued regarding a recent Project
Development and Environment {(PD&E) study from Van Buren Parkway to the Charlotte
County Line. Conversation focused on the study results and the recommended
intersection control treatment and intersection options. Ms. LeMaster advised the group
that there still has not been a resolution regarding the paving of Vincent Avenue.

b. Road Repair: Peppercorn Avenue & Sugar Court: Ms. LeMaster provided an update that
the MSBU will not be charged for the repairs. This was a Charlotte County Utilities (CCU)
repair, and they are responsible for the charges incurred.

c. Fiscal Year (FY) 24 Paving Program: Ms. LeMaster provided an update that the Notice
to Proceed date for the FY24 paving program is August 19. 2024. The chosen contractor
is Preferred Materials Incorporated, and they are estimating to begin in West County.

d. Hydrology Study: Ms. L.eMaster provided the most recent update advising that Kimley-
Horn has been chosen as the engineer for the Hydraulic Study. The group discussed
scope considerations focusing on input from surrounding communities.




e. No Outlet Signs — Cape Horn Boulevard: The group will provide recommended locations
for no outlet signs.

f. San Edmundo Road Speed Sign: Ms. LeMaster provided an update from legal stating
that the Advisory Board was notified previously of the policy change which states
Municipal Services Benefit Units can no longer fund speed signs. The existing speed
signs will stay in place until they are no longer functioning at which time the county will
remove them indefinitely.

New Business:
a. Financial Reports: FY2024 quarter three actual expenditure and activity maintenance
reports were provided for review. The FY25 proposed budget was reviewed.

b. Cape Horn Boulevard Speed Concerns: The group voiced concerns regarding a need for
speed humps on Cape Horn Boulevard. Ms. LeMaster advised that the county is no longer
installing speed humps as a traffic calming measure. She will add this ifem to consider
other options to the next transportation meeting agenda and follow up with the group at
the next regular scheduled meeting.

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion: Discussion ensued regarding a recent fish kill.
Schedule Meetings / Items for Next Agenda:
Future meetings are tentatively scheduled at 10:30 a.m., at the Punta Gorda Charlotte Library as
follows:
+ Monday, October 7, 2024
The meeting adjourned at 11:51 a.m.

Submitted by Erica LeMaster
ublic Works Department
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HARLOTTE COUNTY
FLORIDA

South Burnt Store Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, July 22, 2024

Location: 401 Shreve Street, Punta Gorda, Florida
Punta Gorda Charlotte Library

INFORMATION SUPPLIED ON THIS FORM

BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Erica LeMaster

Erica.LeMaster@charlottecountyfl.gov

941.575.3626
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BOARD MEMBERS:

COUNTY STAFF:

PURPOSE:

g wn

7.
8.
9.

AGENDA
SOUTH BURNT STORE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
Monday, July 22, 2024
10:30 a.m., Punta Gorda Library

401 Shreve Street, Punta Gorda, Florida

Dave Evans, Chair
Sandra Funk, Vice-Chair
Dr. Mary-Eillen Kiss
Richard Mathis

Erica LeMaster, Community Liaison

Regular Meeting

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda items (3-Minute Limit)

Approval of Minutes; Aprit 17, 2024

Unfinished Business:

a.
b.

& @

€.

f.

New Business;

Burnt Store Road & Vincent Avenue

Road Repair; Peppercorn Avenue & Sugar Court
FY24 Paving Program

Hydrology Study

No Outlet Signs — Cape Horn

Speed Sign - San Edmundo Read

a. Financial Reports

Citizen Input on MSBU ltems (3-Minute Limit)

Advisory Board Open Discussion

Meeting Schedule / tems for Next Agenda

10. Motion to Adjourn




South Burnt Store Street and Drainage MSBU

Beginning Balance

Revenues
Assessments & Earnings
Grant & Subsidy Revenue
Loans & Borrowing

Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Project Costs
South Burnt Store Paving FY24

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Fund Financial Report

Oct. 1, 2023 - June 30, 2024

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024 FY2024
$3,148,147 $3,556,548 $3,656,548 $3,821,104
812,077 649,481 700,858
- 2,446,000 2,668,000 -
$812,077 $3,095,481 $3,317,481 $700,858
- 7,500 3,200 - 4,300
- 20,000 - - 20,000
122,155 204,319 175,799 - 28,520
1,391 1,194 1,194 - =
15,673 19,425 21,374 - (1,949)
- 85,618 - - 85,618
- 4,712,400 5,617,139 16,383 5,617,139 76,017
$139,119 $5,050,456 $6,047,5695 $217,950 $5,617,139 $212,506
$3,821,104 $1,601,5673 $826,434 $4,304,012
96.5% 24.1% 12.0% 95.2%

Budget Amendment to add additional funds for paving.

Date Prepared: 7/5/2024
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South Burnt Store Street and Drainage MSBU
Proposed Budget

FY2025
Estimated ERU's and Cost per ERU Approved Proposed Changes
Vacant and Occupied FY2025 FY2025 FY2025
Estimated ERU's 2,253.680 2,247.680 (6.000)
Cost per ERU $ 297.83 | $ 297.83 | $ -
Current FY24 Rate $ 297.83
Current Maximum Rate $ 297.83
‘Approved | Proposed | Budget -
- ‘Budget ] . Budget | Changes -
- FY2025 (FY2025 -} FY2025 -

Beginning Balance

Revenues
Assessments & Earnings
Assessmenits
Interest
Net Inc/{Decr) Fair Market Value-investmenls
Misc Rev-Refund Prior Year Exp
Excess Fees /Tax Coflector
Less 5% Reserve - 5 128.01(2}b
Grant & Subsidy Revenue
State Grant
Loans & Borrowing
Debt Proceeds
Total Revenue

Expenditures

Contract Services
Engineering
Other Conlractual Srvs
Concrele Flatwork
Drainage
Sireet Sweeping
Installed Sod
Paving

Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specially Mowing

$ 1,601,573

eT,217

e

'$.0 4,376,048

7 2/868,000

S 19,048

$ 2,774,475

e

"5 668,000

$ 3,327,380

$ 02,684,399

Page 1 of 2




Public Works Services
Equip Repl Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Lighting Materials
Sign Materials

Internal Charges
Central/indirect Srvs

Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Utility Service-Electricity
Utility Service-Water/Sewer
Utility Service-Traffic Signals/Lights
R/M-Imprv Other than Bldgs
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector

Materials and Supplies

Capital Outlay
Imprv-Other Than Bldgs

Debt Services
Principal
Interest
Other Debt Service Costs

Project Costs
South Burnt Store Paving Program
Paving
Rejuvenation
Labor

Total Expenditures

Reserves (Ending Fund Balance)
Reserve %

Version Dale

Approved Proposed Budget
Budget Budget Changes
FY2025 FY2025 FY2025

19,484 19,484 -
117,137 117,137 -
64,494 64,494 -,
4,873 4,873 -
1,254 6,243 4,989
500 500 -
4,500 4,500 -
1,000 1,000 =
13,425 13,389 (36)
489,000 534,000 45,000
69,652 98,124 28,472
< 5,617,139 5,617,139
330,000 330,000 -
6,000 85,811 79,811
1,148,819 6,924,194 5,775,375
$ 1,095,735 | § 779,234 | $ (316,501)
48.8% 10.1%
6/7/2024

Page 2 of 2
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